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MEETING CONDUCT

8.01 PURPOSE

It is the policy of District to conduct meetings in a manner consistent with this Board
Meeting Conduct Policy.

8.02 CONDUCT OF MEETINGS

1. When possible, all Board meetings shall commence at the time stated on the agenda
and shall be guided by the agenda.

2. The conduct of meetings shall, to the fullest possible extent, enable Directors to:

(a) Consider problems to be solved, weigh evidence related thereto, and make
prudent decisions;

(b) Hear public comments and testimony; and
(c) Receive, consider, and take action with respect to staff reports.

3. To ensure that all members of the general public have the opportunity to participate
in the meetings of the Board of Directors of District, the Board has established
provisions for permitting any individual or group to address the Board concerning any
item on the agenda for a special meeting, or to address the Board at a regular meeting
on any subject that lies within the subject matter jurisdiction of the District or any
item on the agenda:

(a) It is the policy of the Board to allow three (3) minutes for any item not on the
agenda that a member of the public identifies at the beginning of the meeting
under the agenda item “Public Comment.”

(b) For agenda items, members of the public may speak for three (3) minutes any
time prior to a vote.
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4.

(c) No disruptive and/or boisterous conduct shall be permitted at any Board
meeting. Persistence in disruptive and/or boisterous conduct shall be grounds
for summary termination by the Board President of that person’s privilege of
address. If unacceptable conduct persists, the Board President may request
removal of the person from the meeting and/or clear the room, allowing only
accredited members of the press, for the duration of the meeting. Only matters
appearing on the agenda may be considered. The Board President may allow for
those members of the public not responsible for the disruptive conduct back in
the room if desired.

In order to adhere to this policy, the Board President/Chair of the meeting shall follow
the procedures as outlined below:

(a) During the “Public Comment” agenda item, the Board President shall advise any
members of the public wishing to address the Board on items not on the agenda
that they may do so at this time upon completing a speaker’s slip form.

(b) After the staff presentation, and prior to Board action on each agenda item,
members of the public and Board will be given an opportunity to speak on the
agenda item.

(c) When appropriate, the Board President shall advise any member of the public
wishing to address the Board that he/she will have a time limit of 3 minutes for
each item.

DECORUM AND CIVILITY

8.01 PURPOSE

The purpose of this policy is to establish the manner in which meetings are conducted and
promote mutual respect, civility, and orderly conduct among elected members of the Board
of Directors, District staff, and members of the public during public meetings and
professional interactions. This policy is not intended to restrict free expression, but rather
to encourage open dialogue, discourage hostility, and maintain a productive environment
consistent with the District’s mission of public service.
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This policy applies to:

8.02

Members of the Board of Directors
District staff in professional interactions

Members of the public participating in Board meetings or other District-hosted
public forums

STANDARDS OF CONDUCT

All individuals engaged in District-related meetings or communications shall strive to:

8.03

Treat others courteously and respectfully

Listen without interruption

Exercise self-control, especially during disagreements

Remain open to diverse perspectives

Avoid personal attacks or inflammatory language

Allow all individuals a fair and safe opportunity to speak without intimidation
Keep remarks focused on issues, not personalities

RULES FOR BOARD MEMBERS AND DISTRICT STAFF

To promote a respectful, professional, and productive environment for all, the following
rules shall guide the conduct of Board Members and District staff:

1.

Respectful Communication:

Board Members and staff shall not use threatening, discriminatory, or offensive
language in any public or private communications related to District business. This
includes, but is not limited to, verbal statements, written correspondence, emails,
text messages, and social media interactions.
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2. Fairness and Impartiality:
All deliberations should reflect fairness and impartiality. Board Members shall
avoid expressing final opinions or conclusions until after public testimony has
concluded, ensuring that all voices are heard and considered.

3. Civility in All Interactions:
Civility shall be maintained at all times, including during public meetings, written
communications, and private conversations. Raised voices, aggressive gestures, or
disrespectful conduct toward staff, fellow Board Members, or the public are
inconsistent with the values of the District.

4. Prohibition of Personal Attacks:
Personal attacks, character-based criticisms, or unfounded accusations against
staff, fellow Board Members, or members of the public are strictly prohibited.
Concerns about performance or conduct should be addressed through appropriate
channels, not in open forums.

5. Avoiding Disparate Treatment:
Board Members shall treat all individuals equitably and without bias. Disparate
treatment based on personal relationships, viewpoints, or any legally protected
status is prohibited.

6. Modeling Expected Behavior:
Board Members shall model adherence to these rules and encourage compliance
by others. They shall take proactive steps to de-escalate conflicts and foster a
collaborative and respectful environment.

7. Addressing Accusations:
When accusations are made against a Board Member, they should be addressed
through established procedures that ensure fairness, due process, and
confidentiality, as appropriate. Public airing of unsubstantiated allegations is
discouraged.

8. Commitment to Continuous Improvement:
Board Members shall seek ongoing education on governance best practices,




Policies and Procedures Manual

Policy No: BOD-08 Page 5of 7

Grossmont

TP Ao N el Title: BOARD MEETING CONDUCT;
DECORUM AND CIVILITY POLICY

Last Board Approval Date: 07/17/25

8.04

diversity and inclusion, and effective communication to support continuous
improvement in board conduct.

RULES FOR MEMBERS OF THE PUBLIC

To ensure a respectful and orderly environment during public meetings, members of the
public are expected to adhere to the following rules:

1.

8.05

Orderly Conduct:

Members of the public shall refrain from disorderly conduct, including shouting,
personal insults, or disruptive gestures, that may impede the conduct of the
meeting or interfere with the rights of others to participate.

Directed Remarks:

All remarks must be directed to the Board President or Presiding Officer.
Comments should not be directed toward individual Board Members or District
staff unless a response has been specifically requested by the Presiding Officer.

Respectful Language:

Members of the public shall avoid abusive, offensive, or threatening language.
Civility and respect are expected at all times to maintain a constructive and
welcoming meeting environment.

Adherence to Decorum:

Members of the public are expected to respect the established decorum of the
meeting environment, including refraining from interruptions, side conversations,
or other behaviors that may disrupt the orderly conduct of the meeting.

Equal Opportunity to Participate:
Members of the public shall allow others an equal opportunity to address the
Board without interruption or undue delay.

ENFORCEMENT AND ACCOUNTABILITY

. The Board President or Presiding Officer is responsible for enforcing this policy

during meetings and may issue warnings, direct participants to cease disruptive
behavior, or take other appropriate corrective action to maintain decorum. This
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enforcement shall be carried out with due respect for the First Amendment rights
of all participants, ensuring that freedom of expression is not unduly restricted
while maintaining the orderly conduct of the meeting.

2. Repeated or intentional violations by a Board Member may be subject to formal
reprimand or censure by a majority vote of the Board. Prior to any formal action,
the Board Member shall be given notice of the alleged violation and an
opportunity to respond, in accordance with applicable laws, including the Brown
Act and District policies.

3. Members of the public who disrupt meetings may be asked to leave the meeting. If
necessary, the Presiding Officer may request the assistance of law enforcement to
restore order or remove disruptive individuals, consistent with applicable state
laws governing public meetings.

4. Outside of meetings, members of the public who direct threats, harassment, or
abuse toward staff may be issued a verbal warning and asked to leave the premises
if the behavior persists. Repeat or serious offenses may result in the involvement of
law enforcement or other appropriate actions as permitted by law.

8.06 TRAINING REQUIREMENTS AND ALIGNMENT

To support the policy implementation, the District should establish mandatory training
for all Board members, utilizing trusted educational providers such as:

e C(California Special Districts Association (CSDA)
e Association of California Healthcare Districts (ACHD)
e Institute for Local Government (ILG)
Recommended Topics:
e Who Does What? Best Practices for Board / Staff Roles and Communication (CSDA)

e Governing Effectively: The Role of the Board
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8.07

Ethics and Transparency in Public Service

Brown Act Compliance and Legal Responsibilities
Preventing Harassment and Promoting Civility
Inclusive and Respectful Leadership

GOVERNANCE INTEGRITY

Violations of this policy shall not serve as grounds to invalidate any lawful actions taken
by the Board. However, repeated breaches may trigger further Board discussion, training,
or policy reviews to protect the integrity and function of the District.

8.08

POLICY EXCEPTIONS

The Board President, or his/her designated alternate, are authorized to make exceptions
to this policy during meetings.




