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It is the policy of the District Board of Directors to serve as the unit of authority to set the 
policy of the District.    
 
GUIDELINES: 
 
The Board of Directors is the unit of authority within the District.  Apart from his/her normal 
functions as part of this unit, Directors have no individual authority.  As individuals, 
Directors may not commit the District to any policy, act, or expenditure. 
 
Directors do not represent any fractional segment of the community, but are rather, a part 
of the body that represents and acts for the community as a whole. 
 
RELATIONSHIP WITH STAFF AND CONSULTANTS: 
 
The CEO shall report to the Board of Directors and shall be charged with the responsibility 
of the management of the District, including the employment and discharge of employees 
as necessary to carry out the day-to-day functions of the District.   
 
Board members shall deal exclusively with the CEO concerning all questions or activities 
related to the District.  Individual Board member shall not direct or assign tasks to the 
District’s employees, consultants, or contractors.  Any employee who believes that this 
policy has been violated shall immediately bring the matter to the attention of the CEO or 
the District General Counsel. 

 


