
 

Policy No:  ADMIN-06 [OP-05] Page 1 of 1 

Title:  STRATEGIC PLANNING 

 
Policies and Procedures Manual 

 Last Board Approval Date:  02/06/23 

 
The Grossmont Healthcare District is responsible for promoting health and wellness.  In the 
District Bylaws, Section 6.2 (f), the Board of Directors has established a standing committee 
to monitor and make recommendation regarding the status of the District’s Strategic Plan. 
 
The Board of Directors will meet at least annually to assess, review, and update its strategic 
plan.  This may take the form of a retreat, workshop, special meeting, or part of a regularly 
scheduled meeting, as appropriate. 

 


