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GROSSMONT HEALTHCARE DISTRICT 

GRANTS POLICY 
Fiscal Year 2021-22  

 
Following is the Grants Policy approved by the Board of Directors on March 19, 2021: 
 
The Grossmont Healthcare District (District) has awarded tens of millions of dollars in grants and 
sponsorships since the Community Grants Program began in 1996. Those public monies have 
benefited community-based healthcare organizations, government agencies and Grossmont 
Hospital. 
 
Due to the present uncertainty of the nation’s healthcare system and the potential impacts on funding 
to local non-profit organizations, the District Board at its discretion may place a more significant 
emphasis on the award of grant programs involved in direct, hands-on patient care. 
 
Aging Concerns, Behavioral (including Mental Health and Substance Abuse), Cancer, and Chronic 
Conditions, including a) Cardiovascular Disease, b) Diabetes (Type 2), and c) Obesity have been 
identified as Community Health Needs for the San Diego East Region population, verified by 
assessments conducted by the County of San Diego, the Hospital Association of San Diego and 
Imperial Counties, and/or Sharp HealthCare in conjunction with the District. Therefore, added 
weight may be considered for grant requests that meet those needs when considering grant 
distribution. 
 
Note: To be eligible for a grant in one or more of the Community Health Needs categories noted 
above, the applicant must demonstrate that the program’s focus is directly on that need. Programs 
that assist a broader group, with only some of the individuals falling into the category, do not qualify 
for this consideration. 
 
In all instances the Committee and Board will consider those needs that are unique and beneficial 
to the demographics within District boundaries. 
 
The District Board may amend this policy as needed to be consistent with any state legislation 
regarding healthcare district grant programs. 
 
The District hereby adopts the following guidelines for assistance awards: 
 
1. The Board has adopted a budget allocation of $2,520,000 for use during the 2021-22 fiscal year 

(commencing July 1, 2021) for community health care programs and grants. 
 

a) The allocation to the Grossmont Hospital Foundation (GHF) from the Board’s $2.52 million 
budgeted allocation for grants shall not exceed $1 million; if awarded, to be invoiced in 
quarterly installments commencing July 2021. If a Federal and/or State Inter-Governmental 
Transfer (IGT) or similar government sponsored program is in place through which District 
monies would benefit Grossmont Hospital as matching funds, the Board may at its discretion 
opt to participate in such a program in lieu of awarding grants to GHF. 

b) If the Board chooses to provide any amount in excess of $1 million through the IGT program, 
to GHF, or in any other way that benefits Grossmont Hospital, such additional funding will not 
be part of the budgeted $2.52 million in grants funding for the fiscal year but will be allocated 
from District general fund reserves. 
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c) Grants shall be budgeted in the amount of $210,350 for scholarship programs, to include the 
follow allocations: 

 

Scholarship First Place 
No. of 

Recipients 
Second 
Place 

No. of 
Recipients 

Total 

Healthcare Scholarship 
Program: 22 High Schools, 1 
Middle College program 

$3,300 23 $1,650 23 $113,850 

Richard J. Bea, RN Annual 
Nursing Scholarship $5,000 1 $3,000 1     $8,000 

Health Tech Scholarships* $3,500 5 N/A N/A  $17,500 

Behavioral Health Scholarship 
Program 
(For post-baccalaureate 
degrees) 

 
$10,000 

 
5 N/A N/A    $50,000 

Advanced Registered Nursing 
Scholarship Program 
(For RNs working in the East 
Region and accepted in NP or 
PA programs) 

 
$7,000 

 
3 N/A N/A    $21,000 

*Renewable one-time for programs longer than one year. 
 
 

d) Remaining funds of $1,309,650 shall be available through the grant application process to 
benefit other community health care programs that meet District grant guidelines. 

 
e) The words “grants” and “sponsorships” convey a distinction without a difference since all such 

funds are charitable in purpose. Accordingly, the District will combine the totals when 
allocating its financial assistance. 

 
2. The Board will fund grant applications consistent with the District's mission statement. 
 
3. Grant recipients should not assume there exists an entitlement to financial assistance nor that 

similar funding will be available in future years. Grants applicants shall not assume that past 
funding guarantees funding in this fiscal year. 

 
4. A formal Request for Proposal shall not be issued. However, a grant application form shall be 

made available to applicants for grant requests. 
 
5. One application may be submitted by an individual applicant during the fiscal year. The request 

may combine both a grant request and a request for sponsorship of a charitable event(s) into 
one application form, or the grant and event requests may be submitted as separate documents. 
However, such separate grant and event requests must be submitted concurrently. (See 
additional information for event requests under #6 below.) 

 

6. Sponsorship of Charitable Events (see additional information for event requests under #5 above): 
 

a) Events advertised in brochures and/or fliers that give the appearance of being sent to the 
District as part of a mass mailing shall not be considered. 
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b) Organizations requesting the District to sponsor a charitable event shall solicit in the form of 

a letter or in combination with a grant request application, as well as any appropriate back-
up materials, including a list of sponsorship levels, if applicable. 

 
c) The request shall clearly indicate the amount requested, the sponsorship opportunity levels, 

and how the event will benefit a community health care program that provides services in the 
District. 

 
d) The request shall include the price per individual ticket/pass to attend, as well as the portion 

of the amount attributed to the purchase of goods and services. 
 
e) The request shall include a final accounting of the prior year’s event, if applicable, as well as 

a budget for the event being requested, so the District can clearly determine the cost of 
holding the events in comparison to the funds benefitting community health care programs.  
No less than 80 percent of the revenue shall be applied to the organization’s programs and 
not to event expenses. 

 
7. Grant and sponsorship applications for the fiscal year may be submitted only through December 

31, 2021, although grant awards may be considered by the Board of Directors through the 
balance of the fiscal year (ending June 30, 2022). Applications received January 1, 2022, and 
later will not be considered unless approved by a four-fifths supermajority of the District Board 
members. 

 
8. Funding Limitations – Eligible recipients of major grants or sponsorships (defined as more than 

$25,000) in a prior fiscal year shall be eligible for funding of no more than 100 percent of their FY 
2019-20 or FY 2020-21 grant and/or sponsorship total, whichever is greater. 

 
The Board recognizes that infrequent exceptions to the funding limitations may be appropriate. 
However, to ensure that such exceptions are granted only in extraordinary circumstances, the 
Board will consider such requests only by a supermajority vote of four-fifths of the Board (three-
fourths of the Board members in attendance if only three or four are present). If “extraordinary 
circumstances” are found to exist, the Board must also determine: 

 
a) The application demonstrates a clear nexus to healthcare; and 

 
b) The applicant has fully complied with all performance requirements of its previous grants, 

including the timely submission of all required reports; and 
 

c) The organization’s main executive office or a major facility is located within the geographic 
boundaries of the District; and 
 

d) More than half of the program’s clients reside within the District. 
 
9. The Board has determined that available resources shall be distributed throughout the 

geographic boundaries of the District to the extent that population and need dictate. Accordingly, 
in evaluating proposals for health care grants and allocating funds, consideration will be given to 
those organizations and in those categorical areas that meet the needs of the otherwise 
underserved. As defined by State Law, this includes organizations that meet the needs of 
underserved individuals and communities. 
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10. Priority consideration may also be considered for those proposals that demonstrate a 
collaboration of like providers of service. The Grant Application (and resulting Quarterly Grant 
Reports, if awarded) must illustrate how an organization’s innovations, provision of patient 
service improvements and/or operational improvements are proposed to contribute to the 
expansion of the mission of the Grossmont Healthcare District. 

 
Some Examples of collaboration: 

 

• Grants Applications that serve to meet health care goals or address health care risks as 
identified by Grossmont Hospital, or that are included in Community Health Needs 
Assessments for the East Region population. 
 

• The partnership of two or more non-profit organizations that through efficiency are able to 
achieve a reduction in operational costs. 
 

• The sharing of innovations, delivery of service methods, outcomes, and/or operational 
improvements between two or more non-profit organizations. 
 

• Increasing the capabilities and efficiencies of smaller organizations or other health providers 
in the District through operational linkages and/or knowledge sharing. 
 

• Efforts that expand the mission of the Grossmont Healthcare District through organizational 
partnerships that serve to increase the profiles and/or capabilities of other providers 
associated with the District. 

 
The District will maintain an individual identity in the case of any formal partnership included in 
the examples above. 

 
11. Although the intent is to serve District residents exclusively, it is understood that regional 

organizations have a significant presence within the District and make a vital contribution to the 
health of District residents. Accordingly, organizations providing services extending beyond the 
boundaries of the District are eligible for funds upon demonstration that the residents of the 
District will be proportionately served. 

 
12. Grant applicants not providing direct patient care programs may be deemed ineligible for 

consideration of District funding. Grant applicants considered financially strong based on 
significant levels of private and/or other government funding may be deemed ineligible for 
consideration of District funding, based on actual community needs and available District funds. 
As part of the grant application, organizations requesting more than $25,000 or having overall 
operating budgets of $500,000 or more are required to include such funding sources on the 
provided form. 

 
13. Review and consideration of applications for “simplified grants” ($25,000 or less for the 

procurement of health, safety or environmental equipment) shall be expedited by the District to 
the extent possible. 

 
14. District funding of other government agencies (i.e. cities and special districts) is limited to 

education and/or scholarship programs for the training of health workers and professionals. Aside 
from such education programs, government agencies are ineligible for District financial 
assistance if the purpose of any request can be legally funded from the agency’s own funds. 
Insufficient local revenues shall not be a basis for an exception to this prohibition. 
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15. The primary benefit of medical equipment purchased with District grant funds must be for District 
residents. Although there is no requirement that such equipment be used exclusively for 
residents of the District, recipients having facilities both within and outside the District must attest 
that the equipment will be continually located within the geographic boundaries of the District. 

 
16. Grant recipients must accept the District’s standard grant/contract terms and conditions as a 

stipulation of any grant award. All grants shall be subject to appropriate fiscal and programmatic 
monitoring by District staff and/or consultants. Any grant recipient not meeting the monitoring 
requirements as identified in the grant agreement and/or agreed to with District staff and/or 
consultant, including the timely submittal of programmatic reports, will not be eligible for funding 
in subsequent years. This requirement includes an annual reporting of names to the District of 
any awardees of perpetual scholarship programs supported by the District, or a report on the 
status of such programs if no awardees have been selected. 

 

Future years’ funding may be, at the District’s discretion, contingent on a measure of quantifiable 
and/or qualifiable outcomes resulting from the program, including but not limited to a measure of 
the positive health impact in the community. 

 
17. Recipients of grant funding shall agree to support the District's community outreach program 

through participation in health information and education programs of the District, as may be 
requested. The extent of that participation is set forth in the District's grant agreement. Grant 
recipients shall agree to display a plaque (provided by the District), which makes known their 
District funding, in a prominent place within their facility. 

 
18. Grant requestors utilizing a fiscal agent may be considered; the application shall include a copy 

of a resolution adopted by the fiscal agent organization’s board of directors approving of the 
action to act as an agent on behalf of the requestor. 

 
19. For purposes of determining eligibility under the prior noted funding limitations and other 

requirements, foundations that are sponsored, controlled by, or associated with a recipient shall 
be considered the same entity as the recipient itself. 

 

20. State law prohibits individual meetings regarding grant applications between a grant applicant 
and a District Board Member, officer, or staff outside of the District’s established grant awards 
process. The District may provide technical assistance to grant applicants, upon request, by grant 
program staff. 

 

 
If you believe your grant or sponsorship request meets the above criteria,  

grant applications and other resources are available at 
http://www.grossmonthealthcare.org/community-grants-and-sponsorships/ or you may 

contact us with questions at (619) 825-5050 or info@grossmonthealthcare.org. 
 

http://www.grossmonthealthcare.org/community-grants-and-sponsorships/
mailto:info@grossmonthealthcare.org

