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BOARD OF DIRECTORS 

Meeting Minutes 
June 19, 2020 

 

 
A recording of this meeting can be found linked here (link will be added following Board 
approval). These meeting minutes show the time of specific agenda items. Fast forward 
the recording to the item of interest to hear detailed discussion. 
 
The Board of Directors of Grossmont Healthcare District held a regular meeting on Friday, 
June 19, 2020, at 7:30 a.m. via telephone conference, in accordance with the current 
State of Emergency and Governor’s Executive Order. Members of the public were also 
able to participate by telephone. 

Directors Present: Robert Ayres, Gloria Chadwick, Michael Emerson, Virginia Hall, 
Randy Lenac 

Staff Present:  Barry Jantz, Chief Executive Officer  
 Rachelle Kierulff, Library Director 
  Carlos Moya, Accounting and Finance Manager 
 Erica Salcuni, Communications Director  

Jeffrey Scott, General Counsel 
 Crystal Sloan, Executive Assistant | Office Manager 

 

A. Call to Order 

The meeting was called to order at 7:30 a.m. by President Lenac. 

B. Pledge of Allegiance 

Barry Jantz led the pledge of allegiance. 

C. Approval of Agenda 

Motion was made by Director Chadwick, seconded by Director Hall, and 
unanimously carried (5-0) to adopt the agenda. 

D. Public Comment 

There was no public comment. 

E. Consent Action Items 

1. Minutes of Regular Meeting of May 15, 2020 

 

https://www.grossmonthealthcare.org/wp-content/uploads/2020/07/BOD-Recording-06-19-20.mp3
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2. Minutes of Regular Meeting of June 1, 2020 

The following corrections to the minutes of May 15, 2020 were stated: Under Barry 
Jantz’s report, it should read $54 billion and in the report from Sharp Grossmont 
Hospital, it should read Bruce Hartman. Given these corrections: 
 
Motion was made by Director Hall, seconded by Director Chadwick, and 
unanimously carried (5-0) to adopt the minutes from May 15 and June 1, 2020. 

F. Reports/Presentations/Discussion/Possible Action Items (0:07:25) 

1. Reports  
 
a) Sharp Grossmont Hospital Report 
 

i. Daniel Kindron, VP/CFO, reviewed the Sharp HealthCare Audit Report 
for the year ending September 30, 2019, specific to Sharp Grossmont 
Hospital. Highlights included: 
 

• SGH Total Cash – $192.3 million 
 

• Debt – $75+ million 
 

• Cash to Debt Ratio – Good at 8.54 
 

• Just signed an agreement for an additional three years with Ernst & 
Young. 
 

• SGH is in line or doing better than the average for Sharp HealthCare 
in terms of Cash, Debt and Pension accounts. 
 

• There has been erosion in the commercial business and Sharp is 
pursuing strategies to address. 
 

• The Board congratulated Board Director Robert Ayres for becoming 
the new Chair of the Grossmont Hospital Corporation Finance 
Committee.   
 

The Board thanked Mr. Kindron and commented on the wonderful 

collaboration between the District and Sharp Grossmont Hospital. 

 
b) GHD Grantee Convening Program Update – Adama Dyoniziak, Executive 

Director, Champions for Health, presented results from the convenings on 
February 4 and April 27, 2020, for which the objectives are to create 
awareness and collaboration among the District grantees serving the East 
Region.  
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c) CEO Report – Barry Jantz 
 
Mr. Jantz provided a report including the following: 
 

• COVID-19 – One of San Diego County’s measures for having to slow or 
halt reopening was reached this week with eight outbreaks in a seven-
day period. The District is watching the State/County recommendations 
carefully. 
 

• The District’s IGT transfer of $2,814,000 should have been finalized to 
the Hospital yesterday in the amount of $6 million. Mr. Jantz will follow 
up with Mr. Kindron to ensure its receipt. 
 

• Legislative – The Governor signed AB860, requiring mail ballots be 
provided to every registered voter, whether they choose to vote by mail 
or in person. Mr. Jantz to follow up on whether the District will see a cost 
passed along for this from the County. 
 

• Legislative Advocate Tim Madden sent a report dated June 12, 2020, 
regarding the State budget. 

 

The question of Mr. Jantz’s retirement plan was raised and he reported that 

although COVID-19 has slowed progress in that regard, a closed session of 

the Board will take place in due course. 

Director Lenac noted the new Chair of the Grossmont Hospital Corporation 

Board, Dr. Brian Moore, recently expressed his desire – within the next two 

years – to have Grossmont Hospital become the “hospital of choice” for all 

East County residents. Lenac proposed the District have a similar goal. 

Sharp Grossmont Hospital has indicated it will move forward with allowing 

the three District Directors with designees on the GHC Board to participate 

in GHC Committees. CEO Scott Evans will be contacting those members to 

offer the opportunity.  

Lenac also reported that Dee Ammon is now on the Board of GHC. 

The Hospital is also looking for another member for the GHC Finance 

Committee and any referrals should be directed to Mr. Jantz. 

2. Community Grants & Sponsorships Committee (01:38:45) 
 
Director Ayres reported that the Community Grants & Sponsorships Committee 
met on June 4, 2020.  Attendees and discussion are listed in the Committee 
minutes (which are linked from the Board agenda to the District website). 

 
a) Consideration of COVID-19 Related Grant Funding 
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i. Noah Homes ($20,000 requested. Committee recommendation – 
$20,000 from the FY 2020-21 grants budget) 
 
Molly Nocon thanked the Board for the consideration. 
 

ii. Meals on Wheels ($39,377 requested. Committee recommendation –  
$39,377 from the FY 2020-21 grants budget) 
 
Motion was made by Director Emerson, seconded by Director 

Chadwick, and unanimously carried (5-0) to approve both grants 

(items I and ii) out of the FY 2020-21 grants budget. 

iii. San Ysidro Health ($24,970 requested. Committee recommendation – 
$24,970 from the approved $250,000 in COVID-19 relief funding) 

 
Judith Shaplin thanked the Board for the consideration. 
 
Motion was made by Director Ayres, seconded by Director 

Emerson, and unanimously carried (5-0) to approve the above grant 

from the COVID-19 relief funding.  

3. Finance/Audit Committee (01:51:10) 
 
Director Hall reported that the Finance/Audit Committee met on May 20, 2020 
and June 12, 2020.  Attendees and discussion are listed in the Committee 
minutes (which are linked from the Board agenda to the District website). 
 
a) Consideration of Proposed FY 2020-21 Operating Budget 

 
The Committee recommends approval. Motion was made by Director Hall, 
seconded by Director Chadwick, and unanimously carried (5-0) to 
approve the Proposed FY 2020-21 Operating Budget.  
 

b) Adoption of Schedule of Full-Time Employees & Public Salary Schedule for 
FY 2020-21 
 
The Committee recommends approval. Motion was made by Director Hall, 
seconded by Director Chadwick, and unanimously carried (5-0) to adopt 
the Schedule.  
 

4. Public Relations & Outreach Committee (02:10:42) 
 
Director Ayres reported that the Public Relations & Outreach Committee met on 
June 4, 2020.  Attendees and discussion are listed in the Committee minutes 
(which are linked from the Board agenda to the District website). 
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a) Ms. Salcuni reported on the possible publication of a jointly authored article 
(Scott Evans/Barry Jantz) on the Hospital’s stroke capabilities and 
encouraging residents to seek care if needed during COVID-19.  
 
Ms. Salcuni will be sending out the GHD Yearly Report directly after this 
meeting. 
 
The Committee discussed the need to approach smaller publications to 
enhance the reach of the District. 

  
5. Government, Legal & Legislative Relations Committee (02:21:17) 

 
Director Chadwick reported that the Government, Legal & Legislative Relations 
Committee met on June 9, 2020.  Attendees and discussion are listed in the 
Committee minutes (which are linked from the Board agenda to the District 
website). 
 
a) HR 7073 – Special Districts Provide Essential Services Act 

 
The Board decided to leave this item as information only and take no action. 
 

6. Consideration of Renewal of Directors, Officers, and Comprehensive Property 
Liability Policy with Special District Risk Management Authority Effective July 1, 
2020 to June 30, 2020 - $68,544.48 (FY 2019-20: $48,552.53) (02:24:15) 
 
Given the increase in the premium and that staff is collecting additional 
information, this was referred to the Risk Management Committee for additional 
review. 
 

The following items include written documentation. Committee reports may stand as 

written, unless a verbal reported is requested by the Board. 

7. Library Operations Committee 
 
Director Ayres asked Library Director Kierulff the status of projected reopening 
and she reported that Curbside Pick-Up is scheduled to begin June 30. 
 

8. Strategic Plan Committee 
 

9. Board Member Comments/Reports 
 
Monthly Stipend Report: Meetings Attended – The report includes meetings from 
the prior month. Board Members are invited to provide brief reports on any 
community meetings, conferences, or trainings attended for which a stipend was 
paid, or for any other meetings of significance. 

G. Information Items 




