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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
May 28, 2015 

 
 

A Regular Meeting for the Independent Citizens’ Bond Oversight Committee (ICBOC) of the 
Grossmont Healthcare District was held Thursday, May 28, 2015, at 6:00 p.m., in the David and Donna 
Long Cancer Center (DDL) at Grossmont Hospital, 5555 Grossmont Center Drive, La Mesa, California. 
 
For purposes of these minutes, the listed items will be reflected in the order set forth on the posted 
Agenda or in the order as amended at the start of the meeting.  In some cases, discussion of items may 
have taken place out of sequence during the course of the meeting.  Any documents referred to in these 
meeting minutes are posted on the website under the meeting agenda of the same date. 

 
  

 
 

A. CALL TO ORDER 
Chairwoman Kathleen Bute called the meeting to order at 6:10 p.m. 
 

B. PLEDGE OF ALLEGIANCE 
Mr. Jeffrey Olson led the group in the Pledge of Allegiance. 

 
C. ROLL CALL 

 
The ICBOC Members and staff members present are indicated with an X 
 

 
 
 

 

 

 

 

 

 
 
 
 
 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 

Kathleen Bute – Chair X  Barry Jantz X 
Glen Sparrow – Vice Chair   Jeff Scott  X 
Allison Ferguson    Tom Saiz X 
Charles Fouquette X  Rick Griffin  X 
Dexter Levy   Dave Suydam X 
Dona Christensen X  Derek Contizano X 
Jeffrey Olson X  Sheryl Castro X 
Jim Maletic     
Kenneth Lavigne X    
Peggy Gaul X    
Jeremy Hogan     
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D. INTRODUCTIONS 
There were no introductions. 

 
E. APPROVAL OF AGENDA 

Mr. Barry Jantz pointed out the location of this meeting was incorrect on the posted agenda.  A 
sign was left on the door of the posted location (Grossmont Healthcare District Conference 
Center, 9001 Wakarusa Street, La Mesa, California 91942) noting the address correction and 
directions to the David and Donna Long Cancer Center (DDL) at Grossmont Hospital, 5555 
Grossmont Center Drive, La Mesa, California. 
 
Chairwoman Bute called for a motion to approve the May 28, 2015 agenda.  The motion was 
approved unanimously. 
 

F. APPROVAL OF MEETING MINUTES 
1. February 26, 2015 – Regular Meeting 

Chairwoman Bute asked if there were any edits or changes to the February 26, 2015 
meeting minutes.  There were no changes to the minutes.  Chairwoman Bute called for a 
motion to approve the minutes.  The motion was approved unanimously. 
 

2. April 9, 2015 – Special Meeting 
Chairwoman Bute asked if there were any edits or changes to the April 9, 2015 meeting 
minutes.  There were no changes to the minutes.  Chairwoman Bute called for a motion 
to approve the minutes.  The motion was approved unanimously. 
 

G. PUBLIC COMMENT 
There were no requests to speak. 
 

H. PRESENTATIONS 
There were no presentations. 
 

I. ELECTION OF CHAIR AND VICE CHAIR  
Chairwoman Bute pointed out this agenda item is a duplicate of agenda item J.3.a. and suggested 
the item be addressed at the time that item is presented for discussion.  There were no objections. 
 

J. DISCUSSION/ACTION ITEMS 
1. Sub-Committee Reports 

a. Audit/Finance 
Mr. Tom Saiz presented the 2015 Bond Sale update to the Committee.  The sale 
took place on April 28, 2015 and closed on May 20, 2015.  There were two 
components to the sale: 1) new money in the amount of $24,510,000, the 
duration of the loan will go until 2027, with yields between 1.3% to 2.66%; and 
2) advanced refunding in the amount of $200,490,000.  The refunding savings 
totaled $28M. 
 
Mr. Saiz informed the Committee the auditors will be performing their first 
interim testing next week and will also be meeting with the Audit & Finance 
Sub-Committee at an upcoming meeting. 
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b. Communications 
Ms. Peggy Gaul stated there was nothing new to report. 

 
c. Construction  

Mr. Dave Suydam presented a portion of the April 2015 Monthly Report of Prop 
G Projects at Grossmont Hospital.  Mr. Suydam reviewed the Prop G project 
budgets with the Committee.  The monthly bar chart was revised to show three 
reporting categories for each project: 1) current budget; 2) project cost at 
completion (this takes into account the worst case forecast); and 3) 
expenditures to date.  The projects that have the largest anticipated shortfalls 
are the Central Energy Plant at almost $8.5M and the Level 1 Surgery Build Out 
at $3.7M.  These shortfalls are in excess of what is being held in contingency.  
There is still $7.5M from the former Health Occupations Training Center project 
that has not yet been approved by the Board for any use.  There is also $4M in 
additional funding from Prop G interest earned and unneeded bond issuance 
fees for allocation to a project.  
 
Mr. Suydam reviewed the status of each project’s contingency funds as of April 
23, 2015.  Mr. Suydam stated Design & Construction Services (DCS) went to the 
Board with a request to reassign the $4M to supplement the contingency bank 
for the Central Energy Plant.  The Board approved the request through Board 
Memo 341.  Mr. Suydam stated Sharp HealthCare has also pledged an 
additional $4M to use towards the projects. 
 
Mr. Suydam presented the draft May 2015 Monthly Report of Prop G Projects 
at Grossmont Hospital.  The major monthly events during May were: a 
Certificate of Occupancy was obtained for the East Tower fourth floor; Jeff 
Avruch, Senior Project Manager for the Central Energy Plant, started last week; 
Pat Nemeth met with OSHPD to discuss the new seismic regulations and related 
changes regarding the use of certain buildings after 2030; and recent safety 
incidents.   
 
Mr. Suydam reviewed project schedules as of May 24, 2015.  The Central Energy 
Plant project is showing completion in the middle of the second quarter of 
2016.  However, efforts are being made to finish this project in the first quarter 
of 2016.  The East Tower project is scheduled to finish in December 2015, and 
they are pushing to finish the Heart & Vascular project by the end of 2015. 
 
Mr. Suydam reviewed the Level 1 Surgery Floor Build Out schedule and the 
construction phasing.  He stated that although the schedule shows work 
starting in November 2015, it looks like the bid release will be pushed out a few 
months due to a recent request from OSHPD for a full seismic analysis of any 
other prior modifications to this portion of the Hospital that have occurred 
since it was constructed.  OSHPD’s request does not apply to the entire campus, 
but rather just the area of the Level 1 Surgery Floor Build Out where new 
construction will be tying into the existing structure.  The analysis will assist in 
finding out what other projects have occurred over the years that may have 
impacted the structural integrity of the building. 



 
 

Independent Citizens’ Bond Oversight Committee Meeting Minutes – May 28, 2015 
Page 4 of 6 

Mr. Suydam reviewed each project’s status: 
• The East Tower is approximately 80% complete.  The OSHPD ADA 

parking issues at the entrance of the Hospital were resolved, so 
beneficial occupancy of the fourth floor was obtained on May 26, 2015.   

• Heart & Vascular is approximately 80% complete.  Water testing was 
successful on the south window repair. 

• The Central Energy Plan is approximately 84% complete.  
• The Surgery Floor Build Out’s drawings are still being reviewed by 

OSHPD for its third round of back-checks.  HOK’s Principal Architect is 
no longer with their firm.  This is a big concern to DCS as they search 
for a suitable replacement. 

 
Mr. Jantz reviewed the May 22, 2015 budget.  A new budget format was 
presented to help simplify the information, which now categorizes costs as: 
Funds Available, Worst Case Forecast for Projects Completed or Under 
Construction, and Projects Not Under Construction.  Currently, the remaining 
Prop G building funds (including Sharp’s committed funds) total $30,281,795.  
Level 1 Surgery Floor Build Out is estimated to be $32,652,232, pending bid 
award.   
 
Chairwoman Bute suggested showing the money that was associated with the 
Health Occupations Training Center ($7,500,000 and $246,400 in interest) at 
the bottom of the spreadsheet so that the overall budget shortfall shows how 
it could potentially be addressed with available funds once the Level 1 Surgery 
Floor Build Out project moves forward. 
 
Mr. Suydam reviewed the status of each project’s contingency funds as of May 
22, 2015.   
 
Mr. Suydam reviewed the “look ahead” for next month.  DCS is working 
towards obtaining a permit for the Level 1 Surgery Floor Build Out project.  A 
new bidding schedule will be developed for the project.  DCS will complete a 
redesign of the exterior area between the Women’s Center and Heart & 
Vascular to propose to the Board.  They will also be reevaluating the aesthetics 
on the south side of the loading dock.  DCS will continue to work on settling the 
delay claims with the contractors. 

 
Mr. Jantz briefly reviewed each of the following Board Memos.  He noted that 
all the memos have already been reviewed by the ICBOC. 
 
• Heart & Vascular Project: Board Memo #343 – Supplemental Services 

Agreement to KMD Architects for extended Construction Administration 
Services through the end of Construction, July 2015 (Not to Exceed 
$619,762) – Reviewed by ICBOC 4/9/15 for NTE $800,000, Approved by 
Board 5/15/15 for $619,762 
 
 

http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/05-28-2015-Regular-Meeting/J1ciiia.pdf
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• East Tower Renovation Project: Board Memo #337 –Supplemental Services 
Agreement to Stantec Architects for Extended Construction Administration 
through the End of the Project (NTE $295,510) – Reviewed by ICBOC 
2/26/15, Approved by Board 3/20/15 
 

• Central Energy Plant: Board Memo #338 – Supplemental Services 
Agreement (SSA) to Syska Hennessy Group for Additional Construction 
Administration through December 31, 2015 (NTE $1,599,383) – Reviewed 
by ICBOC 4/9/15, Approved by Board 4/17/15.  Split 80/20 with Cogen.  

 
Mr. Suydam stated everything is on track with the Pneumatic Tube System 
project.  There are no issues to report.   

 
2. Report on Other Board Actions/Ongoing Developments (Information) 

 
Mr. Jantz briefly reviewed each of the following items and asked if there were any 
questions.  No questions were asked.  

a. Disposition of Prop G Funds Budgeted for Health Occupations Training Center - 
Update 

b. Board Budget Workshop Presentation – 4/14/15 
c. Interim Master Budget Revision: Board Memo #341 – Reallocation of Funds 

from GHD Interest Earned thru 6/30/14 and Unused Bond Issuance Fee Sources 
to the Central Energy Plant Project budget in the amount of $4,000,000 – 
Approved by Board 5/4/15 

d. $4,000,000 pledge by Grossmont Hospital Corporation/Sharp HealthCare 
e. Board Discussion of Proposed Resolution 04-15, “Saving Proposition G” 

 
3. ICBOC Related Business – Barry Jantz 

a. Election of Chair and Vice Chair 
Chairwoman Bute was nominated as Chair.  All were in favor.   Vice Chairman 
Glenn Sparrow was nominated as Vice Chairman.  All were in favor.   
 

b. Status of Members’ Terms / Reappointments and Appointment to ICBOC 
Mr. Jantz reviewed the status of each Member’s term and reminded the 
Committee of the change in the bylaws that now allows for Members to serve 
up to three terms, but no more than six years (provided the vacancy is filled).  
He also reminded the Members there must be at least one nurse or physician 
on the Committee.   Mr. James Maletic has served for more than six years and 
will continue to serve until his vacancy is filled.  Mr. Jantz stated he received an 
email from Mr. Jeremy Hogan indicating he will not be continuing after the 
current term expires in June 2015.  Mr. Jantz will reach out to prior applicants, 
and asked the current Members to send him an email if they wish to continue 
serving.   
 

c. Updated 2015 Work Plan 
Mr. Jantz stated Regular meetings should be scheduled on the fourth Thursday 
of February, May, and August, and the third Thursday in November.  The 
updated 2015 Work Plan corrects these dates going forward. 

http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/05-28-2015-Regular-Meeting/J1civa.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/05-28-2015-Regular-Meeting/J1cva.pdf
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4. Clippings and Information of Interest 
Mr. Jantz briefly reviewed each of the clippings with the Committee and asked if there 
were any questions.  No questions were asked. 
 

5. Roundtable Discussion and Closing Comments – All 
There were no additional discussions or closing comments.   
 

K. NEXT MEETING 
The next ICBOC Regular meeting will be held Thursday, August 27, 2015 at 6:00 p.m. David and 
Donna Long Cancer Center (DDL) at Grossmont Hospital, 5555 Grossmont Center Drive, La Mesa, 
California. 
 

L. ADJOURNMENT 
Chairwoman Bute adjourned the meeting at 7:27 p.m. 

 
 

Respectfully Submitted, 
 
 
 
________________________ 
Kathleen Bute, Chairwoman 


