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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
February 25, 2016 

 
 
A Regular Meeting of the Independent Citizens’ Bond Oversight Committee (ICBOC) of the Grossmont 
Healthcare District was held Thursday, February 25, 2016 at 6:00 p.m., at the Grossmont Hospital 
Auditorium, 5555 Grossmont Center Dr., La Mesa, CA.  
 
For purposes of these minutes, the listed items will be reflected in the order set forth on the posted 
Agenda or in the order as amended at the start of the meeting.  In some cases, discussion of items may 
have taken place out of sequence during the course of the meeting.  Any documents referred to in these 
meeting minutes are posted on the website under the meeting agenda of the same date. 
 
  

 
A. CALL TO ORDER 

Chairwoman Kathleen Bute called the meeting to order at 6:13 p.m. 
 

B. PLEDGE OF ALLEGIANCE 
Ms. Peggy Gaul led the group in the Pledge of Allegiance. 

 
C. ROLL CALL 

The ICBOC Members and staff members present are indicated with an X 
 

 
 

 

 

 

 

 
 

 
D. INTRODUCTIONS 

Mr. Barry Jantz introduced new ICBOC member Sandy Pugliese.   
 

E. APPROVAL OF AGENDA 
Chairwoman Bute called for a motion to approve the February 25, 2016 agenda.  The motion 
was approved unanimously. 
 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 

Kathleen Bute – Chair X  Barry Jantz X 

Glen Sparrow – Vice Chair X  Blaise Jackson  X 

Charles Fouquette X  Tom Saiz X 

Dexter Levy X  Rick Griffin  X 

Dona Christensen X  Dave Suydam X 

Jeffrey Olson   Derek Contizano X 

Jim Maletic   Sheryl Castro X 

Kenneth Lavigne     

Peggy Gaul X    

Sandy Pugliese X  Adam Bauer,  
Fieldman, Rolapp & Associates 

X 
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F. APPROVAL OF MEETING MINUTES 
November 19, 2015 – Regular Meeting 
Chairwoman Bute asked if there were any edits or changes to the meeting minutes.  There were 
none.  Chairwoman Bute called for a motion to approve the minutes.  The motion was 
approved.  Ms. Pugliese abstained. 

 
G. PUBLIC COMMENT 

There were no requests to speak. 
 

H. PRESENTATIONS 
1. Bond Market Update: 

Mr. Tom Saiz introduced Mr. Adam Bauer, CEO of Fieldman, Rolapp & Associates, GHD’s 
Bond Financial Advisor.  Mr. Bauer provided an annual update on the bond market.  Mr. 
Bauer pointed out that tax-exempt rates have continued to stay low since the general 
obligation bond sale in May 2015.  Interest rates since 1998 have only been lower 5 percent 
of the time compared to current market conditions.  Last year this was reported to be at 8 
percent.  Mr. Bauer reviewed the 2015 GO refunding results and stated there was a net 
savings of $14,855,150.   

 
Mr. Bauer reviewed Opinion No. 13-304, related to prohibitions against using public funds to 
advocate passage of a bond measure.  While this opinion does not specifically apply to 
hospital districts, Mr. Bauer stated it is good practice to follow.  He also stated Fieldman, 
Rolapp & Associates has always been consistent with this opinion.  
 
Mr. Bauer reviewed Assembly Bill 2116, which also does not specifically apply to hospital 
districts.  This bill would require independent third-party projections of assessed property 
valuations.  Assembly Bill 2116 has not yet been passed as law. 

 
2. Update on Project, Schedule and Upcoming Master Budget Realignment: 

Mr. Dave Suydam of Design and Construction Services (DCS) reviewed the presentation 
made to the GO Bond Committee on January 18, 2016.  The presentation covered the 
overall Prop G schedule, the Prop G Master Budget (with worst case forecast as of January 
2016), the Heart & Vascular Level 1 Surgery Floor Build Out, funding shortfalls and next 
steps. 
 
Mr. Suydam reviewed the December monthly report of available funds versus worst case 
forecasted costs.  Mr. Suydam then reviewed the Prop G master budget and the proposed 
revisions for realignment of the budget.  Mr. Suydam stated the last time the budget was 
aligned was January 28, 2014.  At that time, project costs totaled $243,712,507 (including 
the Heart & Vascular Level 1 Surgery Floor Build Out).  Project costs total $255,581,421 
(including the Heart & Vascular Level 1 Surgery Floor Build Out) in the January 12, 2016 
proposed budget.  This is a variance of $11,868,914.  The primary reasons for this variance 
are the Central Energy Plant delay settlement, and the delay claims filed since December 18, 
2015. 

 
Mr. Suydam briefly reviewed Section 14.14 of the lease agreement between the District and 
Sharp which shows Sharp’s obligation to pay for Alternates 1 and 2 of the Heart & Vascular 
Level 1 Surgery Floor Build Out.  Mr. Suydam then reviewed the division of work between 
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Sharp and Prop G and explained how the scopes have been revised so that all construction 
in the new shell space will be the responsibility of Prop G, and all construction in the 
existing/renovated area will be the responsibility of Sharp.  Permits have been revised to 
match this division of work. 
 
Ms. Gaul asked if costs for the imaging equipment is still being shared with Sharp.  Mr. 
Suydam confirmed that Sharp will be contributing towards this expense. 
 
Mr. Suydam briefly reviewed the Updated Cost Estimate Comparison worksheet, the 
updated Sharp budget, and the District’s updated budget. 
 
Mr. Suydam reviewed the updated bidding schedule.  He stated the Sharp scope will go out 
to bid next week, with its construction starting in July 2016.  Sharp’s work will be phased to 
allow for the use of areas while other areas are vacated. 
 
DCS will be on-boarding a new architectural firm to replace HOK.  The new architectural 
firm’s focus over the next two months will be to review and correct the Prop G drawings.  In 
response to Mr. Dexter Levy’s question about the firm’s area of responsibility, Mr. Suydam 
stated they will be responsible for the Construction Administration for all phases of Prop G’s 
Heart & Vascular Level 1 Surgery Floor Build Out.  Bids will go out in August. Award of the 
project will be made in October.  Construction is scheduled to start January 2017.  The 
project is expected to take 18 months. 
 
Mr. Suydam also noted that careful coordination will take place with Sharp’s schedule so 
that all areas and rooms will be completed and ready for use at the same time. 
 
Mr. Jantz informed the committee the Sharp Healthcare Board has agreed to pay the 
updated Sharp budget of $47.2M and any shortfall above what the District has in Prop G 
funds, conditioned on a commitment from the District to utilize its $7.5M previously 
designated for the Health Occupations Training Center (HOTC) 
 
On Monday, the GO Bond Committee will consider a recommendation to the Grossmont 
Healthcare District’s Board to allow a budget realignment, which would include the 
proposed new budget, and the $7.5M and $246,400 of interest earned from the former 
HOTC project. 
 

I. DISCUSSION/ACTION ITEMS 
1. Sub-Committee Reports 

a. Audit/Finance 
Mr. Saiz reviewed the November and December 2015 Bond Fund Financial Statements.  
He stated there was nothing unusual to report during these months.  Mr. Saiz pointed 
out there was a lot of outlay in construction during these months, with the McCarthy 
CEP settlement ($4.612M) and CW Driver ET settlement ($1.538M) being the most 
significant payments. 
 
Mr. Saiz discussed the District’s Audit Request for Proposal (RFP) for the current fiscal 
year audit is being prepared to go out.  Before finalizing the RFP, the Grossmont 
Healthcare District would like to modify the reporting structure in an effort to eliminate 
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the duplication of information between the District-wide reports and the Prop G 
reports.  Information that is Prop G related and currently not in the District-wide report 
will be added.  However, Prop G will still have its own report and identity on items that 
are Prop G specific.  The effort will be to have one combined audit report of financial 
statements for the District and Prop G, with supplemental reports on Prop G 
expenditures and the Co-Gen project.  Testing on expenditures will still be a 
requirement and have a separate report.  The proposed reporting changes will reduce 
potential errors, audit fees and time spent by the District staff. 
 
Chairwoman Bute called for a motion to approve the proposed changes to the 2015-
2016 audit reports.  The motion was approved unanimously. 

 
b. Communications 

Ms. Gaul presented the 2015 Annual Report.  Ms. Gaul will be presenting the Annual 
Report to the Grossmont Healthcare District board on Mach 7, 2016.   
 
Chairwoman Bute called for a motion to approve the Annual Report.  The motion was 
approved.  Ms. Pugliese abstained. 
 

c. Construction  
Mr. Suydam presented the January 2016 Monthly Report of Prop G Projects at 
Grossmont Hospital.   
 
During the month of January: 

 There were no reportable safety incidents (nor in February). 

 DCS held a Prop G project budget meeting with Sharp senior executives and the GO 
Bond Committee. 

 Received formal sign-off from OSHPD on the East Tower project.   

 
Project Status 
Mr. Suydam stated the Heart & Vascular project is 93 percent complete.  Exterior work 
is almost complete and all of the punch list items on Level A are complete.  The 
contractor continues to work on Level B punch list items.   
 
Lab and pharmacy equipment is being moved in and is almost complete.   
 
Ancillary work has started on the exterior.  One item being addressed is the steam line 
between the Women’s Center and Heart & Vascular. 

 
Mr. Suydam stated the Central Energy Plant is 95 percent complete.  Utility trellis piping 
is complete, chilled water is in testing, and the fire alarm and emergency generator 
testing was completed.  Chilled water testing is in process and is currently being 
supplied during the day to the campus.  DCS received approval from OSHPD to allow the 
new generators to be used for Heart & Vascular, so emergency power is now available.  
The new Co-Generation “go live” date has been pushed to mid-March.  This change in 
date could impact the milestones set with the Self-Generation Incentive Program (SGIP).  
This is one of the rebate programs that will benefit Sharp. 
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Mr. Suydam briefly reviewed the Prop G Available Funds vs. Worst Case Forecasted 
Costs spreadsheet and the status of each project’s contingency funds.  As of January 22, 
2016, the remaining Prop G building funds (not considering the Heart & Vascular Level 1 
Surgery Build Out project) total $21,649.228.  The decrease in remaining funds since the 
last report is due to the McCarthy’s claim for loss of productivity for approximately $2M 
on the Heart & Vascular project.  The current potential shortfall of the projects not yet 
under construction totals $7,554,122. 
 
Looking Ahead 
Mr. Suydam reviewed the “look ahead” for next month.  DCS’s focus will be on: 

 Bringing the new Co-Gen on-line and disabling the existing Co-Gens. 

 Taking beneficial use of the new plant to provide chilled water and steam to the 
Heart & Vascular and Central Energy Plant projects. 

 Proposing a Master Budget realignment to the Board.  

 Presenting a proposal to replace HOK on the Heart & Vascular Level 1 Surgery Build 
Out project. 

 
Mr. Jantz reviewed the Heart & Vascular Project - Board Memo #357 – Change Order to 
McCarthy for North Loading Dock Steam Line Replacement (Fixed cost of $239,578) – Approved by 
Board 1/4/16.  Mr. Jantz stated the Construction Sub-Committee didn’t have any issues with 
this item. 
 
Mr. Jantz reviewed the Heart & Vascular Level 1 Surgery Floor Build Out - Board Memo #360 
– Consideration of Supplemental Services Agreement to C2 Coordination (Gary Kiebel) for 
Project Management Services (Not To Exceed cost of $450,000) – For Board consideration 
March 7, 2016.  This memo will extend Gary Kiebel’s contract as a Senior Project Manager to 
work on the Heart & Vascular Level 1 Surgery Floor Build Out project.  His contract totals 
$900,000 and will be split evenly between Sharp’s scope of work and Prop G’s scope of 
work.   
 
2. Report on Other Board Actions/Ongoing Developments (Information)  

a. Mr. Jantz reviewed Board Memo #355: Interim Master Budget Revision for 
Finalization of Central Energy Plant Project – Approved by Board 12/7/15.  This 
memo addressed the shifting of money between two projects to pay the settlement 
to McCarthy. 

 
b. Mr. Jantz announced the appointment of ICBOC Sharp Grossmont Hospital 

Executive Management Representative: Sandy Pugliese – Approved by Board 
12/7/15. 
 

3. ICBOC Related Business 
a. Mr. Jantz reviewed the status of each Member’s term.   
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b. Mr. Glen Sparrow discussed the possibility of consolidating the sub-committee 
meetings.  Mr. Jantz reviewed a portion of the bylaws that states no sub-committee 
may be comprised of more than forty percent of the total members of the ICBOC.  
This item will be added to the next Regular meeting for discussion, along with a 
bylaws amendment.  Ms. Gaul was asked to prepare a recommendation for 
amendment. 

 
4. Clippings and Information of Interest 

Mr. Jantz briefly reviewed the clippings with the Committee. 
 

5. Roundtable Discussion and Closing Comments 
There were no additional discussions or comments. 

 
J. NEXT MEETING 

The next ICBOC Regular meeting will be held Thursday, May 26, 2016 at 6:00 p.m. in the 
Grossmont Hospital Auditorium, 5555 Grossmont Center Drive, La Mesa, California. 

 
K. ADJOURNMENT 

Chairwoman Bute adjourned the meeting at 8:05 p.m. 
 

 
 
Respectfully Submitted, 
 
 
 
________________________ 
Kathleen Bute, Chairwoman 


