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1. Regulatory Compliance
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Looking back: Ductwork,
Overhead structural supports in
Hybrid OR #1030

Infection | Notice of
Control Non-

Breach | Compliance

Surgery
Build Out

As of 5-23-18 twelve mechanical
subcontract issues had been escalated to
NNC’s, and nine have been resolved.
Resolution is anticipated on the remaining
three within the next two weeks.
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2. H&V Level 1 Surgery Build Out

Fo ™S

=

Medical equipment installation complete in
ORs #1025, #1027, #1029, #1030 & Cath Lab
#1033; in progress in Cath Labs #1023, #1024 §
& #1032 £

AE formal punch list is complete throughout

Schedule delays: 65 days approved to date;
advised that due to Philips medical
equipment installation delays there may be
an additional 13 day delay to 6-11-18

Test & Balance of HVAC system underway

Commissioning of the medical equipment
system underway

Commissioning of the electrical, HVAC Southwest Corridor: T-Bar grid,

wall protection, flooring, fire
SyStemS started late May alarm devices installed

May 2018 p. 5



i. Surgery Suite Overview Plan: |

The Project ; _%ﬁﬂ
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Medical equipment installation in progress in Cath Labs #1023,
#1024, #1032; Complete in ORs #1025 & #1027, #1029, #1030;
Cath Lab #1033
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The Project
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3ii. Sharp Infill Overview Plan:

PACU A,
17 beds

New Nurse
Control
Station

May 2018 p. 7



\ . =
- = e ;
! g o O
e R
Al {







3v. June 2017: Framing

the North Sterlle Corrldor

.
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3vi. August 2017: Ductwork;
Structural Framing, OR #1027




3vii. October 2017: Installing
Wall Protection, OR #1025




3viii. December 2017: Ready to
mstaII F|n|sh Floormg, OR #1030




3ix. February 2018: Installing
Medical E OR #1027




4. Schedule — Prop G i

-

Updated 5-23-2018

Prop G Level
1 Surgery
Build Out

Licensing

Construction

NTP #1/2
<

Bid
Award

We are here
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																																 						Updated 5-23-2018
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4. Schedule Prop G + Sharp Inf|II

Once OSHPD issues a Certificate of Occupancy, the Hospltal will
apply for licensing from CDPH, requesting utilization of the Build
Out ORs and Cath Labs BEFORE Infill Phase 3 is completed
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Sheet1

		Schedule Overview of GHD & Sharp Work

																																																										Licensing		 

								Bid		Re-Bid		Award				NTP #1/#2		GHD Prop G Surgery Build-Out Construction 16 1/2 Months																																		t						t																 

																								Group 1 Tie-In Complete												Group 2 Tie-In  Elect. Complete				Vendor Install												Licensing?

																																										Group 2 Tie-in: Gas, Steam

																																																																		 

		Award		NTP																										 		 												 										 								 

				Mobilize				Sharp HealthCare Infill - Construction Phases 1, 2 & 3 @ 25 months																																																		t										 



																																																														Phase 4 @ 6 mos								t

		2016												2017																								2018																								2019
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Category

Project Name

Projected Cost At

Projected Cost At

Completion Completion
(05/23/18) (04/25/18)
Total Prop G Building Fund (Bond and Settlement Proceeds,
Current Funds Available Interest Earned, Grants, Etc.) $260,982,543 |$ 260,982,543
Central Energy Plant, ED-CCU, Heart & Vascular Bldg, East
Projects Completed Tower Renovation, Early Utilities $225,834,531 |$ 225,834,531

Remaining Prop G Building Funds

$ 35,148,012

$ 35,148,012

Projects Under Construction

H&YV Level 1 Surgery Floor Buildout

S 34,194,527

$ 34,194,527

] 953,485

$ 953,485

Forecast Potential Surplus
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6. Snapshot on Sharp
HealthCare Infill Project
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Complete installation of
casework, plumbing fixtures,
solid surface tops

e Complete installation of
flooring, corner guards, wall
protection in Phase 2 area

e Complete installation of
overhead devices & system

e OSHPD approval for Phase 2
issued 4/11/18

 Phase 3 underway

Central Nurse Control Station Casework Complete I
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e Complete Test & Balance on HVAC, electrical, medical equipment
systems

e Complete Functional Performance Testing of essential systems

e Complete 3" party commissioning of HVAC, electrical systems

 Work with Helix Water District to finalize an agreement wherein they
will self-perform the installation of approximately 65 lineal feet of
new water line

e Complete installation of medical equipment in Cath Labs #1023,
#1024 #1032 (projected into early June);

e Complete construction Punch lists

e |ssue Notice of Completion
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