Grossmont
Healthcare

District

NOTICE OF SPECIAL WORKSHOP MEETINGS
Board of Directors

The Board of Directors of the Grossmont Healthcare District will hold special workshop
meetings at 8:00 a.m. on Monday, July 19, 2021, and Tuesday, July 20, 2021. The
meetings will be held by teleconference and in-person. Members of the public may
participate virtually via Zoom or telephone, or attend in-person at the District Office at
9001 Wakarusa St., La Mesa, CA 91942.

Join Zoom Meeting
https://lus06web.zoom.us/j/81051592936?pwd=TnFmYzVIREpma2MzUIJOamtYL1N
nZz09

Meeting ID: 810 5159 2936
Passcode: 733630

If you wish to join by audio only from your phone,
Choose one of the numbers below:

+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting ID: 810 5159 2936
Passcode: 733630

Written comments may be sent to csloan@grossmonthealthcare.org. Comments
received no later than two hours prior to the start of the meeting will be provided to the
Board or may be read aloud or summarized during the meeting.

AGENDA July 19, 2021 — 8:00 a.m.

A. Call To Order
B. Approval of Agenda

C. Public Comment Announcement — Members of the public may address any item on
the agenda when called upon by the Board President.

D. Strategic Planning Workshop — Day One

1. Introduction/History/Plan for Workshop
2. Strategic Priorities — Identify and Define

E. Adjournment
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AGENDA (continued)

AGENDA July 20, 2021, 8:00 a.m.
A. Call to Order
B. Approval of Agenda
C. Public Comment Announcement — Members of the public may address any item
on the agenda when called upon by the Board President
D. Strategic Planning Workshop — Day Two
1. Review Day One
2. Review and Expand on Goals from Staff
E. Next Meeting — Monday, August 2, 2021, at 7:30 a.m.
F. Adjournment



