GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

Monthly Project Construction Report

Contractor: C.W. Driver May 2014 (Updated May 21, 2014)
Architect: Stantec

project: EaSt Tower Upgrade

Construction Budget %
Status $ Complete Schedule Status
Award Amount: $17,325,000.00 Contract Award Date: April 3, 2012
Approved CO's: $2,876,023.00 ~ % Complete: 78%
Revised Contract: $20,201,023.00 Original Completion Date: Oct. 29, 2014
Invoiced to Date: $9,250,372.50 46% Approved time extension: 0 CD’s
Balance $10,950.650.50 New Completion Date: Oct. 29, 2014

Total Forecast Pending $5,790,050.00 Projected Sch. Variance (+/-): +490 CD’s
CO's:

Forecast Adjusted $25,991,073.00 Forecast Completion Date: Oct. 15,2015

Budget

RISK STATUS Budget: O

O Schedule: . O

Overall Progress:

CW Driver has made significant progress to make the May 19" deadline for beneficial occupancy
unfortunately the team has experienced an unforeseen issue related to the existing exhaust readings
for Level 2. The team has requested the project delay the completion for at least 2 weeks while the
team regroups to solve this most recent issue. Move preparation meetings are still ongoing and the
hospital staff is maintaining their schedule to be prepared for the resolution of the exhaust issue.

Elevator Modernization:
¢ Elevator 5 remains out of service during the replacement of the interior cab finishes. The
interior cab finishes are complete, pending emergency power switch over to begin Elevator 6.
¢ Elevator 8 remains out of service for modernization. The interior cab finishes are complete and
pending emergency power switch over to begin the next elevator cab finishes.

Patient Rooms:
e |Installation of the headwall panels is complete.
Installation of the mural tile in the restrooms of Patient Rooms 226 and 233 is complete.
Installation of the ceiling grid in the ADA Patient Rooms is complete.
Installation of the toilet accessories in the Patient Rooms is complete.
Owner Furnished items are complete.
OAC punchlist is ongoing.

e o o o o



GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

Staff Core Areas:

Construction Status Photos:

The central nurse station is complete (see photo #1).

Overhead ceiling work in the corridors is complete (see photo #2).

Test & Air Balance has commenced and is ongoing as the team works together to resolve the
issues related to the exhaust shaft.

Floor repairs and replacement are ongoing.

Punchlist corrections are ongoing.

Cabinet installation throughout the floor is complete.

Photo #3: Single Patient Room Photo #4: Dual Patient Room

Photo #5: Staff lounge Photo #6: Staff lounge



GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

Design Issues:

e ADA / Bariatric Rooms 211 & 213:
=  Work in these rooms has commenced. Demo of the walls to the restrooms is
complete. The noisy work has commenced and is ongoing. These two rooms will be
ready for occupancy a few weeks after the remainder of the floor.

Construction Issues:

o The Contractor remains committed to completing the floor for OSHPD Beneficial Occupancy on
May 19" but with the recent discovery of issues related to the exhaust, we are delaying the
completion by at least 2 weeks.

e There are no Notices of Non Compliance.

¢ The hospital snake/clearing of drains from Level 2 is complete. The work was reduced to three
drains and completed in one night.

Prepared By: Robert Turner
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GROSSMONT HEALTHCARE DISTRICT
DESIGN & CONSTRUCTION SERVICES

PROPOSITION G

Contractor: McCarthy

Architect: Syska Hennessy

Project: Central Energy Plant with Co-gen

Monthly Project Construction Report

May, 2014

(Updated May 20, 2014)

CEP $ %
Construction Budget Complete Schedule Status
Status
Award Amount: $ 26,066,942 Contract Award Date : July 27, 2012
Approved CO's: $ 2,309,952 Percent Complete: 0%
Revised Contract: $ 28,376,894 Original Completion Date: March 2. 3015
Invoiced to Date: $ 21,422,973
75% Approved Time Extension 3 Days
Balance| $ 6,953,921 [New Completion Date March 5, 2015
Total Forcast Pending $ 3,160,884 Projected Sch.Variance(+/-):
CO's -141
Forcast Adjusted| $ 31,537,778 Forcast Completion Date
Budget September 26, 2015
COGEN $ %
Construction Budget Complete Schedule Status
Status
Award Amount: $ 6,907,991 Contract Award Date : July 27, 2012
Approved CO's: $ 79,325 Percent Complete: 10%
Revised Contract: $ 6,987,316 Original Completion Date: March 2. 2015
Invoiced to Date: $ 5,687,060
81% Approved Time Extension 3 Days
Balance| $ 1,300,256 New Completion Date January 5, 1900
Total Forcast Pending $ 115,086 Projected Sch.Variance(+/-):
CO's -141
Forcast Adjusted| $ 7,102,402 Forcast Completion Date
Budget September 26, 2015
QO
RISK STATUS Budget: Schedule: N




GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

Overall Progress:

Interior:
¢ All the major equipment is installed or placed and being connected to their respective systems
and/or piping.

e Interior framing is being completed.
e Wiring to Switchgear, panel boards and major components is being pulled.

Exterior:

The Cooling Towers are installed.

The Louvers and curtain wall is being completed.

Low roof equipment is installed.

Utilities have started within the tunnel to the CEP vault.

CEP Vault lid has been removed for tie work.

Underground condenser water piping is installed from the Cooling Towers to the building.

Existing Central Utility Plant (CUP);
¢ No work this month.

COGEN Status

o Commissioning Agreement with Solar is being finalized.

e Accessories, ductwork and connections to HRSG and Diverter are being installed.
¢ All the turbine parts are inventoried and accounted for.

e Interconnection Agreement Submitted and first review completed by SDGE.

Status Photos

Cooling Tower Installation Curtain wall and Louver Installation HRSG Installation

Design Issues:



GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

¢ The High Voltage Switch Board in the existing CEP requires modifications in order to energize
the new turbine/new CEP to existing campus and back to the SDGE. SDGE also requires
code complying switch board clearances and SDGE gear to monitor and connect to their
network grid. A design concept and sequenced construction has been worked out with SDGE
and McCarthy. The design is complete and has been presented to OSHPD and waiting
comments.

o The OSHPD code interpretation requires the owner to provide backup to normal power during
cutovers/shutdowns. To allow back up power during these electrical cutovers, electrical
components need to be added to the panels and electrical system to allow the connection
points to the campus system to be accomplished. A Method of Procedure has been developed
in which a series of small shut downs will allow for the cutover of the permanent power.

e The existing cooling towers, a Clayton Boiler, a pump and one chiller need to be removed in a
tight coordinated sequence by the Sharp salvaging contractor to allow McCarthy to complete
their scope of work.

e A Utility Reroute from underground to an above ground trellis has been designed to allow
months of a schedule improvement. This will be presented to OSHPD in the last week of May.

¢ A new design relocating the Oxygen Tank Farm or deferring it will allow a cost and schedule
improvement to the project.

e There are 5 possible DRB (Design Review Board) issues: The GreenScreen across the Helix
Water line is being proposed to change to a chain link fence with same specified screen like
plants. Also, painting the stainless steel louvered portions of the cooling towers is difficult to do
permanently. The Utility Reroute Trellis screening might have some slight design review
aspects. The Oxygen tank Farm moving or elimination may need some review with the City of
La Mesa. The colors of the coiling doors are being suggested to be changed.

e SDGE Interconnection Agreement review issues needs to be finalized by SDGE and the
design needs final OSHPD review. Long Lead equipment is being procured.

e Emergency Generator enclosures need final seismic calculations for OSHPD.

e Minor Fire rating issues where wall intersect the curtain wall and the louvers is being worked
with OSHPD.

o Equipment controls between the old and new central plant systems is being worked out by the
construction team and staff.

o Helix Water is requiring a meter by pass design for meter maintenance and the facility is
requiring a redundant BFP design for annual BFP maintenance.

Construction Issues: : Hazardous material consisting of lead painted piping and asbestos insulation
need to be remediated by a Sharp contractor in the existing CUP prior to the utility connections being
done by McCarthy and their subs. A salvage contractor hired by Sharp shall complete the aspects to
the major equipment salvage effort. Work on the CEP Vault to the H&V Vault should start after the
H&V steel erection which starts mid May. High Pressure Gas pipe revisions into the building need to
be completed soon and the new line needs to cut over, under or around existing electrical duct banks.
Infection Control Issues/Status: None (freestanding building outside main hospital)

Corrective Action Plan (when applicable): None

Prepared By: John Serdar
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GROSSMONT HEALTHCARE DISTRICT

PROPOSITION G DESIGN & CONSTRUCTION SERVICES
Contractor: McCarthy Monthly Project Construction Report
Architect: KMD April (Updated May 21, 2014)

Project: Heart and Vascular (B, A, Shell)

Construction Budget Status % Complete Schedule Status

Contract Award: January 28, 2013
$26,325,383 Executed Contract: April 9, 2013
% Complete: 46%
Original Completion: March 16, 2015
. . Approved Time Extensions: 0 CD
Revised Contract: $26,567,786 New Completion: March 16, 2015

Project Scheduled Variance: 127 CD
Forecast Completion: July 21, 2015

Award Amount:

Approved CO's: $242,403

Invoiced to Date: $5,339,763 20.1%

Balance $21,228,023

Total Forecast Pending CO'’s: $4,041,957

Forecast Adjusted Budget $30,609,743

RISK STATUS Budget: O / O Schedule: O

e Overall Progress:
o Slab on grade concrete placement is 90% complete. Foundation walls are 60%
complete. Structural steel fabrication is complete and deliveries to site laydown
are ongoing. Underground utilities are in progress.




GROSSMONT HEALTHCARE DISTRICT
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¢ Design Issues:

o The exterior enclosure does not account for all seismic drift required.

o Pneumatic tube system coordination is underway. OSHPD has approved the
design. A change order is being prepared.

o The construction documents do not show the phased installation of the new
versus reuse of the existing equipment while keeping the existing lab
operational. Corrective action is underway.

o System furniture by R.C.Smith and Hermon Miller is complete and is in the final

coordination phase.

o The meetings with the User groups [lab and pharmacy] are complete. Changes
due to pneumatic tube routing, revised equipment schedules and system
furniture are in for pricing.

e Construction Issues:

o Level B, slab on grade has been poured with concrete.

o Steel will begin soon with a 160 ton crane and erection of steel columns and
beams will begin the last week of May.

o Coordination of underground utilities with foundations ongoing due to differing
existing conditions.

¢ Infection Control Issues/Status:

o Demolition of the exterior wall of the East Tower will involve one wall that is
common with one of the clean corridors of the Surgery Suite. The removal of
the projected building boxes is complete.

o Advanced planning with OR staff and Infection Preventions supervisor is
ongoing. Dust control on the demolition site is ongoing.

o The CEP and H&V projects have jointly closed the common ring road with only
emergency and construction access due to safety concerns. It will be closed for
the utility tunnel construction.

e Corrective Action Plan:

o McCarthy is considering acceleration of the Central Plant utilities that feed the
H&V in order to maintain the H&V (and later Level 1 Project) schedule.
Equipment meetings with the pharmacy and lab users has resulted in setting up
separate move management meetings and the creation of a move management
plan for those very complicated two clinical related departments. EVS and
Receiving meetings shall follow shortly.

Prepared By: Gary / Jack / Vicki / Doug
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GROSSMONT HEALTHCARE DISTRICT
PROPOSITION G DESIGN & CONSTRUCTION SERVICES

Monthly Project Construction Report
May 2014 (Updated May, 2014)
Contractor: CW Driver

Architect: KMD
project: SOUth Dock and Level B Seismic

%
Construction Budget Complete Schedule Status
Status
Award Amount: $5,666,285 Contract Award Date: December 19, 2011
Approved CO'’s: $2,379,702 % Complete: 99 %
(Time used) 195%
Revised Contract: $8,045,987 Original Completion Date: January 9, 2013
Approved Completion Date:  April 25, 2013
Invoiced to Date: $7,521,046 95% Schedule Variance (+/-): - 445 Work Days
Balance $524,941 Forecast Completion Date: May 31, 2014
Total Forecast Pending $1,360,902
CO'’s:
Forecast Adjusted $9,406,889
Budget
Budget: O O Schedule: . O

Overall Progress

The Interim South Loading Dock portion of this scope has been in service since July 2, 2013.
Contractor continues to work with Mechanical Engineer on remaining HVAC air balance issues and a
few final punch list items.

Existing air supply did not provide the required volume. Contractor has replaced a section of duct with
a larger diameter duct. Final air reading are in progress.

The project is substantially complete.

Negotiations continue with the Contractor for extended overhead costs related to compensable
delays.

Design Issues: None remaining
Construction Issues: None

Infection Control Issues/Status: None

Prepared By: Dave Suydam



%L9 L8LVEV'ES
paAolddy &)

%L€ 0LE'06S LS

pasodold =)
UnJiIaAo
((9Lv'sL)$
annebau
s| Buiureway o
Aouabunuon 1apip abuey)
v6v'LELTLS v6¥'LELTLS jobpng j0sfoid |ejoL
PE8'VLS LS 9.v'SL$- 0LE'06S LS L8L'VEV'ES LZ9'6V6'v$ s|ejo|
ve8VLSLS 9/¥'G.%- 0L£'065°L$ 18L'VEV'ES 129'676'7$ yueg Aousbunuo)
juaung Buluteway |  pesodoid PaA Buiuuibag AuAnoy uoponnsuo) pue ubisag-Asuabunuo)
099°229‘0L$ 0£9°'G09$ 0£0‘2LO‘0LS L8L'VEV'ES £18°281°L$ [ejoyqns jo9foid
LEGOLY'L ¥50'GZ$ £88'G8¢’L 0% LE6°0LY' LS [ejoigng sjso) aAjesisiulwpy
£50'980°L 188'26$ ZLL'ee0’) G80'G50'L$ 896'0€$ [e303qng Ss8e jueynsuo) pue ubiseq
0 0% 0 0% |ejoiqng jusawdinbg
0.9'GZL'8 G69°'22G$ G16'L6G‘L 20.'6.E°C$ 896°G¥.L'G$ [ejoigng uononasuon
£89°6. pLL'ES 6959/ 0% £89'6/% dieyg pue pewS Mr-sieylo Ag sieday
186'G170°8 185259 90V L2S‘L Z0.L'6.£°C$ G82'999'G$ JBALA'M'D
sjuaWWWOoD) sjuawiwiwo) spied/s|en}oy sabueysn jebpng jua.ingy KioBejes jeBpng
juasng juadsun juaun) panouddy Jofyoeayuo) bLIO
:K10bejeq 1ab6png Aq snjejs }s0)
v102/12/S ®keq JINSIAS 9 13A31/MO0d4 avOo1HLNOS
S92IAIBS UOoI}oNIISuU0) pue ubiseq o) doud JoU3SI(] 24e2y}|edH JUOWISS0I5)




