
Prop G  
Project Monthly Reports 

February 2015 



Reflection 
Cover my earth mother 
four times with many 
flowers. 
Let the heavens be 
covered with the banked-
up clouds. 
Let the earth be covered 
with fog; cover the earth 
with rains. – Zuni Poem 
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1. Major Events from February 

1. East Tower Level 4  Air Handler 
successfully lifted to the roof 

2. Conducted “Resources Meetings” with 
Contractors and Designers 

3. Started CEP “Pull Planning”  
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The full court press to finish … 
where are we? 

Assess any open issues & 
Identify corrective 
actions 

January 
Roundup Meetings February 

Resource Meetings 

CEP Pull Planning  

& 

H&V is w/o problems, except 
for its schedule dependence 

on CEP 
 

CEP continues to have delays 
due to open design issues 

 
Contractors & Designers are 
seeking compensation for 

extra time on the job 
 

CEP corrective actions 
include: weekly monitoring 

to resolve design issues 
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Major Events from February 

4. Completed detailed corrections with 
HOK for 3rd Back-check submittal of 
Level 1, Surgery Build Out 

5. Established bid schedule for Surgery 
Build Out 

6. OSHPD release of proposed SPC 4D 
structural classification 
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2. Schedule 

Updated 1-23-15

Projects Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

CEP & Co-Generation

E. Tower - All Floors Construction

Heart & Vascular w/ Level A & B

H&V - Surgery Build Out

Prop G Scope

Sharp Scope

Construction

Construction

20182014 2015 2016 2017

C
D

P
H

Construction

Construction

Feb 12, 2016 

Oct 17, 2015 

CEP and H&V dates are per McCarthy 
“Roundup“  meeting projections 7 



3. Project Status – East Tower 

• Overall project complete is 65% 

• Forecast Completion is 426 days behind 
original Contract completion. 

• 4th Floor completion remains at May 
20,2015 

• Toilet Carrier installation is complete 

• 4th Floor Air Handler was lifted to the roof 
and installation is in progress 

• MEP rough in, framing and drywall are in 
progress. 
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East Tower – 4th Floor Status  

Interior Status 
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3. Project Status - Central Energy 
Plant 

• Overall project completion is 89% 

• Forecast completion is 215 days behind the 
contract completion date 

• Piping and conduits for the utility tunnel are 
being installed 

• Tunnel lids are being pre-cast off site 

• Chiller # 2 was removed from the old plant. 
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CEP 

The new plant was 
featured in Sharp’s bi-
monthly magazine, the 
“experience”.  
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3. Project Status - Heart and 
Vascular 

• Overall project completion is 72% 

• Forecast completion is 215 days behind the 
contract completion date 

• Exterior louvers and windows were installed 

• Roofing was completed 

• Mechanical equipment is being installed at 
the roof  
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3. Project Status - Heart and 
Vascular 

Roofing Installation 

Interior Status 
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3. Project status – Pneumatic Tube  

• Level B tubing is complete 

• Preparation for East Tower Level 2 station  
installation is underway 
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3. Project Status - Surgery Build Out 

• 3rd Back-check ready to be submitted 
• This Back-check incorporates dozens of corrections to 

the plans identified by DCS over the last 6 months.  
These corrections will: 
– Minimize change orders on the future job, 
– Improve constructability, and 
– Improve operational controls. 

• New bidding schedule established: 
– GHD Invitation to Bid & Sharp RFP to be released June 5, 

2015, 
– GHD Bids due August 21, 2015,  
– GHD Board contract award September 8, 2015, 
– Sharp Bids due September 18, 2015, and 
– SGH Board contract recommended for award on October 20, 

2015 & SHC Board contract approval October 28, 2015. 
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Surgery Build Out Schedule 

S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

2015 2016 2017 2018

Start-Up Work - 7 mo

// Construction - District & Sharp - 16 mo

District 

Contract 

Close Out

Complete Sharp Work - 12 mo

Sharp 

Contract 

Close Out

With a Sept 
Board award, 
work starts in 

November 

“GO Live” in 
the summer of 

2018 

Prop G work 
completed in 

the fall of 2017 
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4. BUDGET: 
       CONTINGENCY FUNDS 

• Additional funds of ~$7M are needed prior to 
bidding Surgery 

• Surgery will be bid with options to shell various 
procedure rooms 

• Current Prop G Contingency shortfall = $5.631M 
• This forecast does not include: 

– Additional funds in construction administration 
requested by the designers for the CEP, 

– Other unknown claims, 
– Any other unforeseen costs in the next year, 
– Any potential recovery of funds due to errors and 

omissions. 
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Options for Funding the  
Prop G Shortfall 

Source Funds Status 

Extra Co-Gen loan 
proceeds RBS 

~$3.5M To be determined with Sharp 

SGIP Credit ~$1.1M Credit approved by the State; but paid 
in increments & committed to pay 
down the loan 

Sale of old CEP 
equipment 

NA Value of equipment is offset by cost of 
demo and removal 

Air Emission 
Credits 

TBD Limited market today; could be worth 
$1M to $3M in the future 

Interest Income ~$1M Could be assigned to the Shortfall 
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4. BUDGET: 
       CONTINGENCY FUNDS- 2/20/15 

 

$8,230 $7,332 

$749 

$3,888 $3,859 

$6,918 

$1,239 

$2,942 $4,216 
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$1,066 $816 
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5. OSHPD News 

• SPC 4D is a proposed amendment for the 
2016 CBC 

• SPC 2 buildings can be seismically retrofitted 
to meet SPC-4D requirements and can 
continue to provide acute care services post 
2030 

• Grossmont’s SPC 2 buildings appear to be 
qualified for SPC 4D retrofits. 

• The standard for SPC 4D is the 1980 CBC. 
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6. Looking Ahead 

• Review results of CEP Pull Planning & identify 
any opportunities for schedule recovery 

• Continue to resolve pending change orders for 
extended costs due to delays (with special focus 
on the CEP) 

• Level 1 Surgery Build Out, 3rd Back-check in final 
permit review with OSHPD 

• Discussions on funding of Prop G shortfall with 
Sharp 

• Investigate SPC 4D possibilities further with 
Sharp 
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Questions? 


