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“Find the good. It’s all around you. 
Find it, showcase it and you’ll start 
believing in it.”

-Jesse Owens

Reflection
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1. Major Events

• There were no reportable safety incidents .

• McCarthy completed the CEP punch list.

• Demo of the HVSB Wall began in the existing 
Central Utility Plant.

• The H&V Level 1 Surgery Floor Build Out 
“cleaned up” plans were approved by OSHPD.
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2. Schedules
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3. Project Status
Heart and Vascular

• The project is 98% complete.

• An existing air balance issue on Level B that 
was threatening final OSHPD sign off was 
resolved.

• Positive progress was made on the Helix 
Water Line, Steam Line and South Loading 
Dock Enhancements.

• Final Air Handler Tie In was completed.
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Heart and Vascular

7North Steam Line



Heart and Vascular

8North Steam Line and Hardscape Preparations



Heart and Vascular

9Cart Wash Location



3. Project Status
Central Energy Plant

• The project is 99% complete.

• Punch list was completed.

• HVSB Wall Relocation work began.

• Medical Gas work associated with the Oxygen 
Farm progressed.

• Preparations were made to conduct the Level 
5 Commissioning test. 
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Central Energy Plant

Demo of Existing Systems



4. Budget 
Available Funds vs. Worst Case Forecast
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Board Approved Budget vs. Worst Case Forecast
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5. Looking Ahead

• Conduct the Level 5 Commissioning Test.
• Continue construction of the Oxygen Farm, HVSB 

Wall Relocation, and complete demo of 
unneeded systems the existing plant.

• Continue work on Helix Water line, steam line 
and South Loading Dock enhancement scopes.

• Bring a recommendation to replace HOK on H&V 
Level 1 Surgery Floor Build Out.

• Bring a recommendation to add Kate Herring to 
the H&V Level 1 Surgery Floor Build Out Project 
Manager.
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Questions?


