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General Counsel Evalua�on Form 

Name:              

Posi�on:    General Counsel    

A�er each board member completes their individual ra�ng, the 
en�re board will discuss the collated evalua�on form that will 
stand as the official evalua�on for the personnel file.  The 
Leadership & Evalua�on Commitee, along with the Chief 
Execu�ve Officer, will sit down and advise the General Counsel 
on the outcome of the collec�ve results. 

Comple�ng the Form: Each board member is to indicate the 
General Counsel’s performance by selec�ng the ra�ng of each 
job responsibility. 

The following ra�ng scale is provided to assist the evaluator in 
assigning the most appropriate measurement of the employee’s 
performance factors, behavioral traits and supervisory factors. 

5. = Excellent: Almost always Exceeds the performance 
standard. 

4. = Above Average: Generally, exceeds the performance 
standard. 

3. = Average: Generally, meets the performance standard. 

2. = Below Average: Usually does not meet the performance 
standard.  

1. = Poor: Rarely meets the performance standard. 
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General Counsel Evalua�on Form 

Ra�ngs of “Poor,” “Below Average,” or “Excellent” should 
include comments by the ra�ng Board Members. 

 
Posi�on Responsibili�es              Ra�ng      

District Rela�ons: Disseminates complete and 
accurate informa�on equally to all members in a 
�mely manner. Assists by facilita�ng decision 
making without usurping authority. Responds 
promptly to request, advice and construc�ve 
cri�cism. 

 

Official Du�es: Atends all regular and special 
mee�ngs to ensure compliance with laws, rules, 
and regula�ons. Briefs the Board on important 
legisla�ve maters. 

 

Policy Execu�on: Supports the ac�ons of the 
governing body a�er a decision has been reached, 
both inside and outside the organiza�on. Reviews 
policy procedures periodically to suggest 
improvements to their effec�veness. 

 

Professional Skills: Sets a professional example by 
handling the affairs of the public in a fair and 
impar�al manner. Maintains knowledge of current 
legisla�on and case law affec�ng the prac�ce of 
appropriate government code sec�ons. Provides 
sound legal opinions to the District and District 
Administra�on. 
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General Counsel Evalua�on Form 

Guidance: Encourages teamwork, innova�on and 
effec�ve problem solving. Ensures legal inquiries 
are answered impar�ally and �mely.  
Disputes/li�ga�on are evaluated for resolu�on 
favorable to the District. 

 

Legal Representa�on/Counsel: Provides quality 
informa�on and advice to the district and to the 
CEO to assist with prepara�on of resolu�ons, 
contracts, and all legal maters. 

 

Addi�onal Directors Comments: 
 
 
 
 

 

Job Responsibili�es Total =  
Overall Ra�ng = Total Responsibili�es/6   

 
Meets Standards =                   3 or greater 
Does not meet standards =                  Less than 3  
Maximum Ra�ng =                      5 
 
Values                                                  Ra�ng      

Leadership: Ac�vely promotes efficient opera�ons 
and demonstrates high regard for personal ethics. 

 

Planning: Recognized future needs and develops 
adequate plans to address long-term legal trends.  
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General Counsel Evalua�on Form 

An�cipates and analyzes problems to develop legal 
issues. 
Ethics: Maintains objec�vity and independence 
necessary to provide effec�ve and sound legal 
advice to the District and the District CEO. 

 

Interpersonal Skills: Displays enthusiasm, 
coopera�on and willingness to adapt. 

 

Accountability: Takes ownership for the services 
and legal opinions provided to the District and the 
District CEO. 

 

Addi�onal Directors Comments: 
 
 
 
 

 

Values Total =  
Overall Ra�ng = Total Values/5  

 
Meets Standards =                   3 or greater 
Does not meet standards =                  Less than 3  
Maximum Ra�ng =                      5 

 
(Signatures on the following page…) 
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General Counsel Evalua�on Form 

Board Members: 
 
Signature: __________________________  Date:     
 
Signature: __________________________  Date:     
 
Signature: __________________________  Date:     
 
Signature: __________________________  Date:     
 
Signature: __________________________  Date:     


