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Reflection

* All anyone asks for is a
chance to work with pride.

- Edward Deming
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1. Major Monthly Events

1. Good construction progress on all projects; but
delays on some issues within each project.

2. Regulatory compliance and infection control are
in good shape.

3. Draft Invitation to Bid for Surgery Build Out
prepared and submitted for Legal review.

4. Worst Case Cost Forecast updated for this
report. Budget reconciliation to follow.




2. Schedules ... Overview

Updated 9-9-14
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Recovery Schedules - Updated 7/14

10 months
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Start-Up Work - 7mo
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3. Project Status:
East Tower

1 » Delayed access to the
floor

* OSHPD debated ADA
& permitting
requirements for
raising the toilet
carriers

B * |ssues resolved:;
| permit issued early

September; but 6 to 8
weeks lost




— 3. Project Status:
CEP

e Water lines installed

o Utility trellis in permit
review

* Phasing plan developed
for Commissioning the Co-
Generation Plant

* Removal of existing
§ cooling towers delayed.
Engineering is poised to
act as soon as weather
allows.




— 3. Project Status:
H&V

* Concrete 99%
complete

1« HVAC equipment
installation started

* Fire proofing of steel
In progress
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Mock Up Progress

L‘." :
I 1. Install STO Mesh & Gold Fill @ all joints & screws 2. Apply STO Emerald coat
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Surgery Build Out Cross-section

Patient Tower

= 3. Project Status: |
Surgery Build Out | ==

1 * Pre-Qualified Bidders

| * Update Cost Estimate
— District @ $32M = $2.7M increase
— Sharp @ $33M

* Prepared Draft Invitation to Bid
— Under review with Legal

* |nvitation to Bid to be released
§ 10/10/14
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— 4. Budget
Updated Worst Case Forecast

*e The Projects need January Forecast vs.
another $6.2M September Forecast
" ¢ 4 drivers: M;'(')i”s
— CEP increase of $S4.9M 60 g
— Surgery increase of Zg Iy ||
S2.7M 30
— Heart & Vascular o
decrease of (S1M) 0
— Other minor decreases
of (5.4M)

S4.9+52.7-51.4=56.2 m1/14 w9/14
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A Closer Look @ CEP

Why a $4.9M increase since January?

* Out of 69 new PCOs & 10 items anticipated, the 6
Big ticket items are:

— S900K Temporary Generators for tie into HVSB
— $650K in additional structural anchorage
— $238K rework to meet Fire Rating requirements

— S$550K in other existing CEP equipment safe off
& control room fire alarm move requirements

— $1.4 M in Delay & Loss of Productivity from Berg
& AO Reed

— $540K in Delay costs McCarthy

$4.278M
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o 4. Budgets:
Status of Contingency Funds

Determine if this can be
used to offset CEP shortfall
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5. Looking Ahead

Respond to any appeals on Pre-Qualifications for
Surgery Build Out

* Finalize Invitation to Bid for Surgery Build Out

* Continue coordination with Hospital on Surgery for:

— Construction Phases and planning for each “empty chair”,
and

— Medical Equipment procurement

e Continue to work on final Co-Gen connection
requirements with SDGE

* Coordinate with the Hospital the removal of the old
equipment from the existing CEP

* Continue to process and resolve PCOs > 90 days old




Women’s Center Remodel
Progress Update
New Wood Ceiling

* 24 rooms

* 1*5rooms | -
finish 9/22 TSNS ;Il:\lew Paint
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