
Topping Off!
A topping-off ceremony, held in June 2014, 
featured a 220-foot-high crane hoisting the 
final steel beam, decorated with an American 
flag and evergreen tree, to the highest point 
of the Heart and Vascular Center building. 
Speaking at the ceremony were Bob Ayres, 
GHD board president, Maryann Cone, COO, 
Sharp Grossmont Hospital, and officials from 
McCarthy Building Companies, the general 
contractor for the 71,000-square-foot building. 
The $60 million, three-story center will expand 
the hospital’s surgery capabilities with new 
cardiac catheterization labs and multipurpose 
procedural rooms that can support a wide 
range of specialties, including general surgery, 
minimally invasive surgery and image-guided 
surgery, as well as endovascular interventional procedures. The new center 
will provide state-of-the-art technology and added capacity to treat patients. 
In addition to the building, construction phases will include a loading dock and 

materials receiving de-
partment, an upgraded 
pharmacy and labo-
ratory and expansion 
of the surgical floor. 
Construction of the 
building’s outer shell 
is roughly 60 percent 
complete as of end of 
2014. Completion of 
the building is sched-
uled for mid-2015. 
Completion of the sur-
gical floor is scheduled 
for mid-2017.

(from left to right front row). Bob Ayres, GHD board president; Jason Mrozek and Todd Foos, both with Mc-
Carthy Building Cos.; Michael Emerson, GHD board member; Dave Suydam and Maryann Cone, both with 
Sharp HealthCare; Barry Jantz, GHD CEO. In the second row are members of the McCarthy construction crew.
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Dear Citizens: 
Welcome to the 2014 Annual Report to the 
Community from the Proposition “G” Independent 
Citizens’ Bond Oversight Committee (ICBOC). 

Your ICBOC is a group of uncompensated 
East County residents with experience in 
project management, large-scale construction 
operations, finance, labor and healthcare 
industries charged with monitoring how the 
Grossmont Healthcare District (GHD), a public 
agency, is spending proceeds from $247 million 
in taxpayer-approved, general obligation bonds 
on infrastructure construction improvement 
projects at Grossmont Hospital in La Mesa. 
We are committed to operate in an open and 
transparent manner so taxpayers can be fully 
informed of bond-related construction activity. It 
is my honor and privilege to serve as the current 
ICBOC chair.

Project highlights for 2014 include significant 
construction progress on the Heart and Vascular 
building levels A and B, completion of the Central 
Energy Plant High Voltage Switch Board upgrade 
and cutover, and occupancy approval for the 
East Tower 2nd and 3rd floors. Your ICBOC is 
provided with project and budget status updates 
at each of its meetings, as well as projections 
on change orders and other unforeseen items 
that may affect project costs or schedules. The 
project management changes during the past 
year have greatly increased timeliness, visibility 
and overall communication of contract and 
project changes.

I am proud to report that bond funds and 
expenditures were audited by independent 
external auditors who returned with an 
“unqualified” opinion. An “unqualified” opinion 
is the best audit result and indicates a clean 
bill of financial health with no deficiencies 
or inconsistencies in internal controls or 
compliance. The audit results indicate meticulous 
management of taxpayer dollars and confidence 
of public trust. 

While this Annual Report provides only a 
summary of recent activity, I invite you to visit 
our website for all pertinent ICBOC activities 
and public information, including agendas, 
meeting minutes, presentation documents, 
bylaws, reports and memos. The website can 
be visited at http://icboc.gafcon.net or www.
grossmonthealthcare.org, then click the “Prop. 
G Independent Citizens’ Oversight Committee” 
icon. You are invited to attend any of our meetings 
and we always welcome your input.

Regards,

Kathleen Bute



STATEMENT OF COMPLIANCE
This 2014 Annual Report is submitted to the taxpayers and residents of San Diego’s East County region and the 
Board of Directors of the GHD by the Proposition G Independent Citizens’ Bond Oversight Committee. To the best of 
our knowledge, it is the Committee’s belief that the GHD Board of Directors has faithfully expended authorized bond 
revenues for the intended purposes in compliance with the requirements specified in Prop. G and California state 
law. All ICBOC meetings are open to the public and are conducted in accordance with provisions of the Ralph M. 
Brown Open Meeting Act. The public is invited to attend the meetings. All meeting notices, agendas, bylaws, minutes 
and relevant documents and reports received by the Committee, as well as activities of the Committee, are a matter 
of public record and are posted at a publicly accessible website: http://icboc.gafcon.net.

Grossmont Healthcare District
9001 Wakarusa Street
La Mesa, CA 91942

For meeting times please check:
http://icboc.gafcon.net

Top Row (left to right): Peggy Gaul, Charles Fouquette, Kathleen Bute, Dexter Levy, 
Jeffrey A. Olson.
Front Row (left to right): Kenneth Lavigne, Glen Sparrow, Dona Christensen.
Not Pictured: James Maletic, Dr. Jeremy Hogan, Allison Ferguson.

• Kathleen Bute, ICBOC chair, financial policy and planning officer, County of San Diego Finance 
and General Government Group, representing finance
• Glen Sparrow, ICBOC vice chair, retired San Diego State University professor, representing the 
San Diego County Taxpayers Association
• Dona K. Christensen, retired land developer and real estate investor, representing finance and 
project management, representing construction operations
• Allison Ferguson, nurse manager, Medical Oncology Unit, representing Sharp Grossmont 
Hospital executive management
• Charles R. Fouquette, retired construction industry supervisor, representing construction 
operations
• Peggy Gaul, director of Imaging Services, Sharp Grossmont Hospital, representing Sharp 
Grossmont Hospital professional staff
• Dr. Jeremy Hogan, neurologist, Grossmont Family Medical Group, Sharp Rees-Stealy Medical 
Group, at large
• Kenneth D. Lavigne, safety instructor, International Brotherhood of Electrical Workers, Local 
569, representing the San Diego and Imperial Counties Labor Council
• Dexter Levy, retired construction and labor relations executive, chairman both La Mesa 
Planning Commission and La Mesa Building Code Review Committee, representing construction 
operations
• James D. Maletic, owner and president, James D. Maletic Construction Services, representing 
construction operations and private business
• Jeffrey A. Olson, division chief of assessment services, San Diego County Assessor’s Office, 
representing Grossmont Hospital Foundation and Auxiliary

Your ICBOC Members

ICBOC agendas and related reports
can be found at http://icboc.gafcon.netConstruction Update

Central Energy Plant (CEP)
Construction continued in 2014 on the $47 million, two-story plant that will help meet future ener-
gy capacity needs of the hospital. Construction is approximately 85 percent complete as of end 
of 2014. The new plant equipment is in place for startup and testing, including the 4.4-megawatt 
Combustion Turbine Generator (CTG) weighing 52 tons. The building structure includes 131 tons 
of reinforced steel rods or bars surrounded by 4.23 million pounds of concrete with a 106-by-
70-foot concrete foundation slab that is four feet thick. The CEP also will contain a new control 
room that will monitor heating and refrigeration equipment, medical air and vacuum pumps. The 
18,000-square-foot plant also will house new emergency generators, boilers, chillers, cooling 
towers and auxiliary systems, along with a new cogeneration energy system funded by Sharp 
HealthCare. The new co-gen unit will provide up to 95 percent of Grossmont Hospital’s needed 
electricity through on-site generation. Completion of the CEP is scheduled for late 2015.

East Tower
Remodeling work continued in 2014 on floors 2 through 5 of this building, originally construct-
ed in 1974. Costs for the improvements are budgeted at $41 million. Improvements made 
on floors 2 and 3 were completed during 2014. Patient rooms were upgraded to create addi-
tional private rooms, improved restrooms, utilities and finishes to provide a more comfortable 
patient experience. New rooms compliant with the Americans with Disability Act (ADA) and 
bariatric accessibility were opened. Central work stations were reconfigured and upgraded to 
accommodate the computerized workflow. Mechanical, electrical and plumbing systems were 
modernized with new lighting throughout the floors. Five existing elevators were upgraded with 
mechanical and cosmetic improvements. Seismic retrofit of the East Tower will comply with the 
California Building Code for hospital buildings. Construction is roughly 65 percent complete as 
of end of 2014. Upgrades to floors 4 and 5 are expected to be completed by early 2016.


