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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 

INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 
Audit & Finance Sub-Committee 

October 8, 2015 
 
An Audit & Finance Sub-Committee Meeting for the Independent Citizens’ Bond Oversight Committee (ICBOC) 
of the Grossmont Healthcare District was held on Thursday, October 8, 2015 at 5:30 p.m., at the offices of the 
Grossmont Healthcare District, 9001 Wakarusa Street, La Mesa, California 91942. 
 
For purposes of these minutes, the listed items will be reflected in the order set forth on the posted Agenda or in the order 
as amended at the start of the meeting.  In some cases, discussion of items may have taken place out of sequence during 
the course of the meeting.  Any documents referred to in these meeting minutes are posted on the website under the 
meeting agenda of the same date. 

 
 

 

 
Members Present: 
 

Kathleen Bute (Chair) 
Glen Sparrow 
Jeff Olson 
Dona Christensen 
 
 

GHD: 
 
 
Gafcon: 
 
 
Other 

Barry Jantz 
Tom Saiz 
 
Derek Contizano 
Sheryl Castro 
 
Harvey Schroeder, Independent Auditor 
 

The meeting was called to order at 5:30 p.m. 
 
A. Approval of the August 6, 2015 Meeting Minutes 

Discussion was held regarding the subsequent conversation held after the August 6, 2015 meeting 
regarding the audit groupings for sample selections.  Chair Kathleen Bute requested the minutes reflect 
said discussion.  Chair Bute called for a motion to approve the minutes with the inclusion of the 
subsequent discussion and understanding of the groupings for sample selections.  The motion was 
approved.   
 

B. Meet with Auditors 
Mr. Tom Saiz announced the audit has been completed.  He stated as a result of the extended lease 
agreement with Sharp Healthcare, the District has changed its accounting principle from a full accrual 
financial reporting model to a general government financial reporting model.   
 
Mr. Saiz reviewed the Prop G Special-Purpose Financial Statements and Independent Auditors’ Report 
for the period ending June 30, 2015.  As a result of the reporting change, the debt will no longer show 
in the financial statement.  However, the debt is noted in the footnotes under Note E – Long-Term 
Liabilities.  Mr. Harvey Schroeder reviewed the Emphasis of Matters section of the Independent 
Auditors’ Report cover letter and stated that because the debt has been removed, the balance sheet 
is now based on current economic cash flow.  Going forward, these reports might not be as beneficial 
to the ICBOC without the debt showing and the ICBOC may want to consider reviewing the District’s 
statements in combination, which will reflect the full accrual government-wide statements. 
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Mr. Glen Sparrow asked Mr. Saiz to prepare a cover memorandum to the Prop G Special-Purpose 
Financial Statements and Independent Auditors’ Report for the period ending June 30, 2015 explaining 
the reporting change in terms that will be easy for the public to understand. 
 
Mr. Saiz made a special note to the savings that occurred as a result of the refunded portions of the 
2007A CIB Bonds and the 2011B Bonds.  The debt services payments were reduced by $28,616,486, 
and obtained an economic gain in the amount of $14,855,150. 
 
Mr. Schroeder reviewed the Agreed-Upon Procedures Report on Expenditures Made Under Prop G for 
the fiscal year ended June 30, 2015.  There were 1002 transactions, for a total of $41,508,090.56 in 
expenditures.  Of the 1002 transactions, 106 transactions were tested totaling $34,253,649,59.  There 
were 56 transactions that exceeded $100,000, all of which were tested.  The remaining 50 transactions 
were selected as follows: 
 

$75,000 - $99,000 2 transactions randomly selected 
$50,000 - $74,999 2 transactions randomly selected 
$25,000 - $49,999 5 transactions randomly selected 
$15,000 - $24,999 9 transactions randomly selected 
$10,000 - $14,999 9 transactions randomly selected 
$5,000 - $9,999 7 transactions randomly selected 
$2,000 - $4,999 7 transactions randomly selected 
$0 - $1,999 9 transactions haphazardly selected 
 

No exceptions were found as a result of applying this procedure. 
 
Mr. Schroeder then reviewed the Agreed-Upon Procedures Report on Expenditures for the Co-
Generation Project for the fiscal year ended June 30, 2015.  Ninety percent of the expenditures were 
reviewed.  Out of $996,691.00 in total expenditures, $904,287.43 was tested.  No exceptions were 
found as a result of applying this procedure.  Mr. Saiz stated this project will be somewhere between 
$2.5M and $3.5M under budget.  Mr. Sparrow requested a cover memorandum to this report clarifying 
the fact that the Co-Generation Project is not part of Prop G.   
 

C. DCS Update 
Mr. Derek Contizano presented the Prop G Monthly Progress Report for September 2015.  August was 
provided but was not reviewed in detail.  Mr. Contizano stated the major event in August was the 
prequalification of contractors for the Surgery Floor Build Out project.   The four prequalified 
contractors for the Prop G portion of the work are: McCarthy, Swinerton, Turner and Kitchell.  Three 
out of these four have been prequalified for the Sharp portion of the work, which are: McCarthy, 
Swinerton and Turner.  Bids will be due after Christmas.  They will go to the Board end of February 
2016.  Work is scheduled to start in April 2016. 
 
Mr. Contizano stated the major events during the month of September were:  no reportable safety 
incidents; and DCS received approval from OSHPD to separate the Surgery Floor Build Out project 
permits. 
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Mr. Contizano reviewed the project schedules.   
• The East Tower project is approximately 87% complete and is scheduled for completion October 

28, 2015. Punchlists are currently being completed.  The injured worker has fully recovered and is 
back to work. 

• The Heart & Vascular project is 90% complete and is scheduled for completion February 2016.  The 
beneficial occupancy date has changed from November 2015 to February 2016 due to lack of 
utilities for air handlers. 

• The Central Energy Plant is approximately 92% complete.  The Central Energy Plant and the Co-
Generation projects are expected to be operating normally in February 2016.  Site work will finish 
in March 2016.   

• The Surgery Floor Build Out permits have been separated and the Invitation to Bid is being finalized 
for publication.  There will probably be a true-up from Sharp to Prop G for approximately $2M in 
the form of purchased equipment for the separation of bids.  Chair Bute asked that these 
purchases/credits be clearly noted and identified as such when presented to the ICBOC. 

 
Mr. Contizano reviewed the Prop G Available Funds vs. Worst Case Forecasted Costs spreadsheet and 
the status of each project’s contingency funds.  As of September 23, 2015, the remaining Prop G 
building funds total $22,572,548.  The decrease in funds from July is primarily due to contractor delay 
claims, administrative costs, and the Central Energy Plant generator enclosure.  The current potential 
shortfall of the projects not yet under construction totals $6,254,984.  However, this does not take into 
account the $7.5M or $246,400 of interest earned from the Health & Occupations Training Center 
project that has not yet been reallocated to a project.   
 
Chair Bute asked Mr. Contizano to revise the spreadsheet to include a column showing the numbers 
as of the date of the last full ICBOC meeting so that a side-by-side can be shown. 
 
Mr. Contizano reviewed the “look ahead” for next month.  DCS will continue discussions with 
contractors on delay claims, the Co-Gen will start up on October 26, 2015, and power will be pushing 
to the grid before Christmas.  The City has asked for the staging area to be vacated within 30 days.  DCS 
will also be revisiting the potential SGIP credit the sale of old CEP equipment and the air emission 
credits.   
 
Chair Bute asked when the Board will be making a decision on the Health Occupations Training Center 
funds.  Mr. Saiz stated there are some ideas being considered, but nothing is seriously being discussed.  
The thought is that the Board is waiting for the Surgery Floor Build Out bids to come in before making 
any decisions on the funds.   

 
D. Memos/Approvals to Board 

Mr. Barry Jantz reviewed the Heart and Vascular Building: ICBOC Memo #009 - Consideration of 
Supplemental Service Agreement (SSA) to KMD Architects for additional Construction 
Administration on the Heart and Vascular project for a Not to Exceed cost of $192,126.  Mr. 
Jantz explained that the reason for bringing this to the ICBOC’s attention is because the 
cumulative amount exceeds $250,000.  Chair Bute asked for the total cumulative amount for 
Construction Administration.  Mr. Contizano stated KMD Architects have been extended 
three separate times for the approximate amounts of $1M, $850,000 and this request.   
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Chair Bute expressed some concern about the total amount spent on these extensions to 
date.  Mr. Jantz reminded the committee of the significant re-design which caused the project 
to be placed on hold for more than one year.  This was the reason for the first two change 
orders.  Mr. Contizano discussed the memo in detail and explained to the Sub-Committee 
how the memo was reviewed for approval. 
 
Mr. Jeff Olson asked how rain delays are handled (concerned about the anticipated El Nino).  
Mr. Jantz explained there are a certain amount of delay days built into the contract (“already 
bought”).  Some of the days were not needed so they have been given back to the contractor 
in exchange for change orders.  Mr. Contizano stated most of the projects are sealed and 
closed up, so there should not be any significant delays to the projects due to weather.  There 
is minimal site work that could potentially be delayed by weather.  Mr. Contizano explained 
that the contractors’ daily rates for delay days have already been established in their 
respective contracts, so if the delay days are exceeded the rate has already been determined. 
 
Mr. Sparrow asked if risk insurance was purchased for “act of God” weather conditions.  Mr. 
Jantz was not aware of any such insurance being purchased.   
 

E. ICBOC Member Survey 
Mr. Jantz requested the Sub-Committee provide questions that could be asked in an anonymous 
survey to the entire ICBOC.  Questions should pertain to any concerns the ICBOC might have as it 
relates to Prop G and/or the performance of the administration by Grossmont Healthcare District. 
 
Mr. Sparrow suggested Mr. Jantz ask the other members of the ICBOC that are not part of Audit & 
Finance Sub-Committee if they understand the financial information that comes from this Sub-
Committee.   
 
Mr. Jantz will send out an email to the full ICBOC requesting input for questions to ask in the survey. 
Mr. Jantz will bring a list of all suggested questions to the next full ICBOC regular meeting.  
 

F. Next Meeting Date 
The next Audit & Finance Sub-Committee meeting is scheduled for Thursday, November 5, 2015 at 
5:30 p.m. in the Grossmont Healthcare District Admin. Conference Room, 9001 Wakarusa Street, La 
Mesa. 
 
Mr. Sparrow requested only the last full month of financials be presented at meetings going forward.  
Chair Bute agreed. 
 
Mr. Contizano announced there will be an East Tower tour on October 21, 2015 at 3:00 p.m. 
 

G. Adjournment 
 Meeting was adjourned at 7:18 p.m. 


