
 
 

MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
December 4, 2014 

 
The Independent Citizens’ Bond Oversight Committee (ICBOC) of the Grossmont Healthcare District 
(GHD) held a regular meeting on December 4, 2014 at 6:00 p.m. in the David and Donna Long Cancer 
Center (DDL) at Grossmont Hospital, 5555 Grossmont Center Drive, La Mesa, California (any documents 
referred to in these meeting minutes are posted on the web site under the meeting agenda of the same 
date.) 
 
For purposes of these minutes, the Agenda items will be reflected in the order set forth on the posted agenda or in 
the order as amended at the start of the meeting.  In some cases, discussion of items may have taken place out of 
sequence during the course of the meeting. 
  
 
AGENDA December 4, 2014 

 
A. CALL TO ORDER: 

Chairwoman Kathleen Bute called the meeting to order at 6:05 p.m. 
 

B. PLEDGE OF ALLEGIANCE: 
Chairwoman Bute asked for all to recite the Pledge of Allegiance. 
 

C. ROLL CALL: 
Mr. Barry Jantz called roll. 
 
The ICBOC Members and staff members present are indicated with an X 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

D. INTRODUCTIONS: 
There were no new introductions. 

 
 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 
Kathleen Bute – Chair x  Barry Jantz x 
Glen Sparrow – Vice Chair x  Jeff Scott  x 
Allison Ferguson  x  Tom Saiz x 
Charles Fouquette x  Rick Griffin  x 
Dexter Levy x  Dave Suydam x 
Dona Christensen x  Sheryl Castro x 
Jeffrey Olson x    
Jim Maletic     
Kenneth Lavigne x    
Peggy Gaul x    
Jeremy Hogan     
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E. APPROVAL OF AGENDA: 
Chairwoman Bute asked the ICBOC if there were any changes to the agenda.  There were 
none.  Chairwoman Bute called for a motion to approve the December 4, 2014 agenda.  The 
motion was approved unanimously. 
 

F. APPROVAL OF MEETING MINUTES 
1. August 28, 2014 – Regular Meeting  

Chairwoman Bute asked if there were any edits or changes to the August 28, 2014 
meeting minutes.  There were no changes to the minutes.  Chairwoman Bute called for a 
motion to approve the August 28, 2014 meeting minutes.  The motion was approved 
unanimously. 
 

2. October 16, 2014 – Special Meeting 
Chairwoman Bute asked if there were any edits or changes to the October 16, 2014 
meeting minutes.  There were no changes to the minutes.  Chairwoman Bute called for a 
motion to approve the October 16, 2014 meeting minutes.  The motion was approved 
unanimously. 
 

G. PUBLIC COMMENTS 
There were no requests to speak. 

 
H. PRESENTATIONS 

1. Presentation by Harvey Schroeder, CPA, Partner with White Nelson Diehl Evans, LLP-
FY14 Final Bond Fund Independent Audit Report Results 
 
Mr. Tom Saiz welcomed Mr. Harvey Schroeder and re-introduced him to the Committee.  
Mr. Saiz stated the reports being presented this evening have already been vetted with 
the Audit & Finance Sub-Committee.   
 
Mr. Schroeder explained that he will briefly review three reports with the Committee 
and answer any questions regarding the reports presented.  Mr. Schroeder stated these 
reports only address the Prop G funds.  Mr. Schroeder began with the FY14 Bond Fund 
Financial Statements Audit Report with the Committee.  Mr. Schroeder summarized this 
report by reading the Opinion from the report to the Committee: 
 

“In our opinion, the special-purpose financial statements referred to above present 
fairly, in all material respects, the respective financial position of the Proposition G 
Bond Funds as of June 30, 2014, and the changes in financial position and cash flows 
for the year then ended, on the basis of accounting described in Note A.” 

 
Mr. Schroeder explained the new accounting pronouncement that was put into place 
this year.  He stated it was a reclassification of certain assets and liabilities.  Through this 
reclassification, the calculation of deferred accounts of debt issuance costs was revised 
to eliminate debt issuance costs which should be recognized as an expense in the period 
incurred. 
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Mr. Schroeder stated that additional information about this financial statement, the 
2014 lease extension, bond sales and pay off information could be found in the 
footnotes of this report. 
 
Mr. Schroeder then reviewed the FY14 Prop G Expenditures Agreed Upon Procedures 
Report with the Committee.  Mr. Schroeder stated the expenditure selection was based 
on all expenditures exceeding $100,000, and then an additional fifty expenditures were 
selected at random from four defined expenditure classes.  The selection was pro rata 
based on the number of transactions within the four classes.  The classes were defined 
as follows: architect and engineering firms; inspection companies and OSHPD; 
construction companies; and project management and other professions.  Mr. 
Schroeder stated there were no exceptions found as a result of applying this procedure. 
 
Vice Chairman Glen Sparrow asked what percentage of the fifty expenditures they 
captured.  Mr. Schroeder stated roughly 80 percent. 
 
Mr. Dexter Levy asked the Audit & Finance Sub-Committee if they felt satisfied in the 
way the transactions were sampled.  Chairwoman Bute stated she was satisfied with the 
random sampling process and felt it was a good way to capture the smaller dollar 
amounts.   
 
Mr. Schroeder reviewed the FY14 Co-Gen Expenditures Agreed Upon Procedures 
Report.  He stated 90 percent of the Co-Gen expenditures were reviewed and approved 
as permitted expenditures in accordance with the lease agreement.  Mr. Schroeder also 
stated no exceptions were found as a result of this testing.   
 
Mr. Saiz stated 90 percent is an effective way to test since there is a small amount of 
expenditures for the Co-Gen. 
 
Mr. Levy asked if this audit process was a requirement of the bank.  Mr. Saiz stated it 
was a requirement of the Grossmont Healthcare District for the ICBOC, not the bank. 
 
 

 

I. DISCUSSION/ACTION ITEMS: 
 
1. Sub-Committee Reports 

a. Audit/Finance  
i. Report from Sub-Committee 

Mr. Tom Saiz reported on the November 13, 2014 Sub-Committee 
meeting.  During this meeting, Mr. Saiz reviewed the first quarter 
financial statements with the Sub-Committee and stated there was 
nothing unusual or significant to report at that time.  Mr. Saiz reported 
the level of expenditures was increasing and will continue to increase as 
expected.   

 
Mr. Saiz briefly reviewed the September 2014 Financial Statement with 
the Committee.   
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b. Communications 

i. Report from Sub-Committee 
Mr. Rick Griffin stated the Sub-Committee is working on the 2014 
Annual Report. 

c. Construction  
i. Report from Sub-Committee 

The Construction update was provided by Mr. Dave Suydam.  Mr. 
Suydam explained that he will not be providing all of the prior months’ 
program updates, but rather the most recent monthly report, 
November. 

 
ii. Overall Program Update 

Mr. Suydam reviewed the Prop G Projects Monthly Report for 
November 2014 with the Committee.   
 
Mr. Suydam reported on the major monthly events for November 2014, 
including receipt of final OSHPD approval for the Surgery Floor project, 
and that the October Monthly report was presented to the Board and 
was well received.   
 
Mr. Suydam reviewed the project schedules.  He stated the schedules 
have not changed since last reviewed.  They are still tracking the end of 
2015 for the completion of the Central Energy Plant and the Co-
Generation projects.  The East Tower should be wrapped up at the end 
of 2015.  The Heart & Vascular Levels A and B should be completed June 
2015.  The Heart & Vascular Surgery Build Out projects are expected to 
start construction mid-year 2015, with completion estimated March 
2018. 
 
Mr. Suydam briefly reviewed the Surgery Build Out project schedule. 
 
Mr. Suydam reviewed the East Tower 3rd Floor project status and 
provided recent photos of the west corridor, a typical patient room, and 
patient headwalls.  This project should be completed mid-December.   
 
Mr. Suydam reviewed the Central Energy Plant project status and 
provided recent photos of the utility tunnel connection, piping in utility 
tunnel, and chemical yard pad and equipment.  Mr. Suydam reported 
that the interior wall framing modifications are 90 percent complete 
and major equipment is being connected.  The high voltage switch 
board prep work was completed in November and the cutover is 
scheduled to begin December 7, 2014 and will take approximately one 
week.  Mr. Jantz asked if OSHPD is involved in reviewing the method of 
procedure for the cutover.  Mr. Suydam stated OSHPD has reviewed and 
accepted the method of procedure for the cutover.   
 
Mr. Suydam reviewed the Heart & Vascular project status and provided 
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recent photos of the exterior building skin, and Levels A and B interior 
framing and overhead mechanical systems.  Mr. Suydam stated there’s 
been significant progress made on the exterior skin.   
 
 
Mr. Suydam reviewed the Surgery Build Out project status.  Mr. Suydam 
stated the Office of Statewide Health Planning & Development (OSHPD) 
has approved the infill project (this is the Sharp funded portion of the 
project) and is working on the approval of the kitchen work.  Mr. 
Suydam reported that they are looking to start the invitation to bid mid-
January 2015.  
 
Mr. Suydam reviewed the Pneumatic Tube System project status and 
provided recent photos of the transfer stations and the lab stations.   
 
Mr. Suydam reviewed the contingency funds as of 10/24/14.  The 
contingency report reviewed during the Special Meeting of October 16, 
2014 showed a shortfall of 6.8M.  This report shows a shortfall of 6.5M, 
excluding Co-Gen. 
 
Mr. Jantz asked Mr. Suydam if there were any updates since the 
November 2014 Prop G Projects Monthly Report was prepared.  Mr. 
Suydam stated there was nothing significant to report to the 
Committee. 
 

2. Discussion of Status of Health Occupations Training Center  
Mr. Jantz indicated the Board of Directors has separated the decision regarding the 
Health Occupations Training Center (HOTC) into two parts.  The first is whether to move 
forward with the project or not.  The second would be a decision on the disposition of 
the $7.5M in budgeted HOTC funds, should the Board not proceed with the project. 
 
Mr. Jantz reviewed for the Committee the June 2006 Ballot Resolution, the letter 
received from Grossmont-Cuyamaca Community College District and the Board options.   
 
Mr. Jantz stated the Board of Directors would like an opportunity for the ICBOC to 
weigh-in on the matter.  Any comments, considerations or recommendations will be 
provided to the Board of Directors at the December 19, 2014 GHD Monthly Board 
Meeting.  
 
Chairwoman Bute asked what the responsibilities of the lease would include.  Mr. Jantz 
stated the Board of Directors has been very clear the District would build the HOTC, but 
the tenant would be expected to operate, equip and maintain it, as well as provide fair 
replacement costs over a long-term lease. 
 
Mr. Levy stated he was concerned this issue was not something the ICBOC should be 
providing an opinion on.  Mr. Levy questioned whether this issue is within the ICBOC 
purview.   
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Chairwoman Bute stated she felt as an oversight committee of the bond funds, the 
ICBOC should weigh-in on how the funds will or will not be used.   
 
Vice Chairman Sparrow agreed that ICBOC has a responsibility to provide oversight on 
the issue of the HOTC.  He stated the decision to move forward should not be looked at 
as a way of settling the projects contingency/budget shortfall issue.  He also stated he 
felt the role of a Healthcare District is to be a part of the community, including the type 
of community benefits such as a HOTC may provide. 
 
Chairwoman Bute stated it was unfortunate that there isn’t enough time to talk with 
other schools about possibilities of partnerships.  Mr. Jeff Scott reminded the 
Committee that there were initial discussions held with other schools early on in the 
beginning of the search for a partner.  Mr. Jantz stated Grossmont College became the 
primary focus because they fit the program the District wanted to provide and pursue. 
 
Mr. Jeff Olson asked who would be responsible for maintaining the building should the 
Board of Directors decide to move forward with building the HOTC, but without a 
partner identified.  Mr. Jantz stated the responsibility would fall on the Grossmont 
Healthcare District until they could find a partner. 
 
Vice Chairman Sparrow asked if the project could be built with private money.  Mr. Scott 
stated that it could be built with private funds but the deal would have to be structured 
differently. 
 
It was the ICBOC members’ consensus that as a body they didn’t want to weigh in on 
whether the District Board should proceed with the project or not.  The consensus was 
also that the Board should not base its decision on the HOTC funds being an answer to 
budget shortfalls on the Prop G projects at the Hospital.  As well, should the HOTC 
project be terminated, the ICBOC would like an opportunity to weigh in prior to the 
Board determining the disposition of the funds. 
 
Mr. Jantz reported he would provide the comments to the Board. 

 
3. Report on Other Board Actions/Ongoing Developments (Information) 

Mr. Jantz stated Board Memos 315, 318 and 325 have already been reviewed by ICBOC.     
 
Mr. Jantz reminded ICBOC that the Notice of Completion was received on the South 
Loading Dock/East Tower. 
 
Mr. Jantz discussed the bidder appeal on the Prop G Heart & Vascular Level 1 Surgery 
Floor Build Out.  Mr. Jantz stated the appeal was approved and the bidder was 
determined eligible to bid.  Prop G has four qualified bidders.  Sharp has three qualified 
bidders on its portion of the project. 

 
4. ICBOC Related Business  

Mr. Jantz stated the Board’s GO Bond Committee will be taking up the issue of 
appointing alternate members to the ICBOC.    
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5. Clippings and Information of Interest 
Mr. Jantz briefly reviewed the clippings with the Committee. 
 

6. Roundtable Discussion and Closing Comments – All 
Chairwoman Bute asked the ICBOC Committee members for comment.  No comments 
were made. 
 

J. NEXT MEETING 
The next Regular meeting will be Thursday, February 26, 2015 at 6:00 p.m. – Grossmont 
Hospital DDL. 

 
K. ADJOURNMENT: 

Chairwoman Bute adjourned the meeting at 7:55 p.m. 
 
Respectfully Submitted, 

 
_________________________ 
Kathleen Bute, Chairwoman 
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