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MINUTES OF THE GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
February 22, 2018 

 
 
A Regular Meeting of the Independent Citizens’ Bond Oversight Committee (ICBOC) of the Grossmont 
Healthcare District was held Thursday, February 22, 2018, at 6:00 p.m., at the Grossmont Hospital David 
and Donna Long Cancer Center (DDL), 5555 Grossmont Center Dr., La Mesa, CA.  
 
For purposes of these minutes, the listed items will be reflected in the order set forth on the posted Agenda 
or in the order as amended at the start of the meeting.  In some cases, discussion of items may have taken 
place out of sequence during the course of the meeting.  Any documents referred to in these meeting 
minutes are posted on the website under the meeting agenda of the same date. 
 

  

 

Prior to the regular 6 p.m. meeting start, a tour of the final Prop G project took place at 5 p.m., 

commencing in the David & Donna Long Cancer Center. 
 

A. CALL TO ORDER 
Chairman Glen Sparrow called the meeting to order at 6:03 p.m.    
 

B. PLEDGE OF ALLEGIANCE 
Ms. Lindsey Ryan led in the Pledge of Allegiance. 

 
C. ROLL CALL 

The ICBOC Members and staff members present are indicated with an X. 
 
 
 

 

 

 
 
 
 
 
 
 

D. INTRODUCTIONS 
Mr. Greg Zoll introduced himself to the ICBOC.   
 
 
 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 

Glen Sparrow – Chair X  Barry Jantz X 

Jeffrey Olson – Vice Chair X  Tom Saiz X 

Kathleen Bute  X  Jeff Scott X 

Charles Fouquette  X  Rick Griffin X 

Jim Maletic   Sheryl Castro X 

Kenneth Lavigne X  Kate Herring X 

Sandy Pugliese X    

Lindsey Ryan X  Guests:  

James Sly X  Michael Emerson, GHD Board X 

James Parker   Greg Zoll, VP of Facilities, Sharp 
HealthCare 

X 
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E. APPROVAL OF AGENDA 

Chairman Sparrow asked if there were any edits or changes to the agenda.  There were none.  
Chairman Sparrow called for a motion to approve the agenda.  The motion was unanimously 
approved. 
 

F. APPROVAL OF MEETING MINUTES 
Chairman Sparrow asked if there were any edits or changes to the meeting minutes dated August 
24, 2017.  There were none.  Chairman Sparrow called for a motion to approve the minutes.  The 
motion was unanimously approved.   

 
G. PUBLIC COMMENT 

There were no requests to speak. 
 

H. PRESENTATIONS 
There were no presentations. 

 
I. DISCUSSION/ACTION ITEMS 

 
1. Sub-Committee Reports 

 
a. Finance & Construction 

 
Mr. Tom Saiz reviewed the July-December 2017 Bond Fund Financial Statements.  Mr. 
Saiz noted: 

• Monthly expenses continue to run around $2M per month. 

• There are approximately four months remaining in the Prop G the project. 

• The Building Fund is invested in highly liquid funds due to short length of project. 

• The RBS lease was reduced by an additional $510,000 in principal from the money 
received from the State of California for the Co-Gen on the payment made October 
17, 2017 

• The $3.6M shown as “other income” under Building revenue (page 4 of the Financial 
Statement dated December 31, 2017) was from the money received from the Syska 
settlement. 
 

Ms. Kate Herring presented the January 2018 Monthly Report of Prop G Projects at 
Grossmont Hospital.   

 
During the month: 
▪ There were no safety events. 
▪ There were no infection control breaches. 
▪ There was one Notice of Non-Compliance.  In February, there will be three 

additional Notices of Non-Compliance reported.  All of these issues are 
mechanical (HVAC) and are being addressed by Swinerton. 

 
 
 
 



 
 

Independent Citizens’ Bond Oversight Committee Meeting Minutes – February 22, 2018 
Page 3 of 5 

 
Heart & Vascular Level 1 Surgery Floor Build-Out Update: 
▪ The approved schedule delays are currently at sixty-five.  Nine additional days are 

anticipated.  
▪ Mechanical issues (noted above) may add time to the schedule. 
▪ Commissioning work (electrical and mechanical) may add time to the end of the 

schedule. 
▪ Current completion date is June 2018.   
▪ Licensing is still scheduled for September 2018. 

 
Prop G Budget and Board Approved Budget vs. Worst Case Forecast Update: 
▪ As of January 24, 2018, the remaining Prop G building funds total $34,775,089 

(before Heart & Vascular Level 1 Surgery Floor Build Out project).  The potential 
surplus as of December 20, 2017 is $1,541,405.  There is $3.7M from successful 
mediations (gas line issue and the Syska settlement) that will not be added to the 
potential surplus until the Healthcare District Board approves a budget 
realignment to move funds from one project to another project.  The forecasted 
surplus is $4,227,049.  

▪ Mr. Barry Jantz stated the reimbursement for legal expenses is comprised of all 
costs associated with the most recent litigation/mediation, plus all legal costs 
(going back to the beginning of Prop G) the District incurred above the budgeted 
monthly legal allowance. 

 
Sharp HealthCare Infill Project: 
▪ A brief update was provided on this project. 
 
Looking Ahead to Next Month 
▪ Equipment installation has started. 
▪ Commissioning of the HVAC will begin the third week of March.  
▪ A final sign-off on the Helix water line issue has been obtained from the Helix 

Water District. 
▪ Steam line will be connected to the Infill Project the week after next.  
▪ Medical gas lines will be connected to the Infill Project next week. 

 
Mr. Jantz reviewed the Heart & Vascular Level 1 Buildout Project: Board Memo #381, 
Consideration of Future Reimbursement to Sharp HealthCare for additional Prop G Fixed 
Equipment costs (NTE $3,073,907), in Accordance with 2016 Prop G Completion 
Agreement between Grossmont Healthcare District and Sharp HealthCare. 

• In summary, the memo states that GHD will reimburse Sharp HealthCare at the end 
of the project, if remaining funds have been identified, in an amount not to exceed 
$3,073,907. 

• Mr. Jantz explained how the equipment costs have gone from $8M to $11M since the 
equipment budget was first identified, including for Prop G equipment that Sharp had 
initially budgeted as part of their costs in anticipation that Prop G funds would be 
insufficient. 

• Sharp HealthCare will purchase the equipment regardless of the increase in costs or 
funds remaining in the Prop G budget.   
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• The subject equipment is Prop G eligible.   

• The only other action that could be taken with the remaining funds would be to pay 
down the debt.  However, paying down the debt would not have any impact on the 
tax rate until the last year, which would be negligible.   

 
Mr. Jeff Olson inquired about the benefits for approving the memo at this time rather 
than waiting until the end of the project.  Mr. Jantz stated approving the memo now will 
allow for better planning and budget preparedness.     
 
Chairman Sparrow called for a motion to accept the memo and transmit their acceptance 
to the GHD Board.  The motion was unanimously approved. 
 
Ms. Herring stated that the Pneumatic Tube System will be completed at the end of 2018.   
 

b. Communications 
 

• Ms. Sandy Pugliese stated most of the website updates have been completed.  The 
remaining updates include the bid packages and listing of all prior ICBOC members. 
 

• Ms. Pugliese presented the 2017 Annual Report to the committee for approval.  A 
copy of this draft report was provided to the committee prior to tonight’s meeting for 
review.  Chairman Sparrow called for a motion to approve the 2017 ICBOC Annual 
Report with non-substantive revisions that may be needed.  The motion was 
unanimously approved.  

 
2. Report on Other Board Actions/Ongoing Developments (Information)  

 
Mr. Jantz announced that the GHD Board held an election of officers.  The Board unanimously 
agreed that all current officers would remain the same.  Additionally, it was agreed that all 
current GHD Board committee members will remain the same. 

 
3. ICBOC Related Business 

 
a. Although Mr. Jim Parker was not present at tonight’s meeting, Mr. Jantz announced his 

appointment to ICBOC. 
 

b. Mr. Jantz discussed the possible timeline for the dissolution of the ICBOC.  A written 
timeline will be presented at the next meeting. 

 
4. Clippings and Information of Interest 

 
Clippings are now being provided to the members via a direct link to the Grossmont 
Healthcare District website.   
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5. Roundtable Discussion and Closing Comments 

 
Ms. Pugliese announced the opening of a Care Clinic across the street from the Hospital. 

 
J. NEXT MEETING 

The ICBOC Regular meeting scheduled for May 24, 2018 was rescheduled for Wednesday, June 
27, 2018, at 6:00 p.m. in the Grossmont Hospital David and Donna Long Cancer Center (DDL), 
5555 Grossmont Center Drive, La Mesa, California.  
 
A tour of the Heart & Vascular Level 1 Surgery Floor Build-Out will take place prior to this meeting 
at 5:00 p.m. 

 
K. ADJOURNMENT 

The meeting adjourned at 7:37 p.m. 
 
 

Respectfully Submitted, 
 
 
________________________ 
Glen Sparrow, Chairman 
 
 
 


