
ICBOC Audit and Finance Sub-committee 
Meeting Minutes 

Wednesday, July 23, 2014 
5:30 p.m. 

Members 
Present: 

Kathleen Bute (Chair), Dona K. Christensen, Jeff Olson 
 
 

Members 
Absent: 

Glen Sparrow 
 
 

GHD: 
 
 
Other: 

None 
 
 
None 
 

SHARP: 
 
Gafcon: 
 
 

Dave Suydam 
 
Sheryl Castro 
 
 

 
  Chair Kathleen Bute commenced the meeting at 5:27 p.m.   

 
A. Approval of the May 1, 2014 

Meeting Minutes: 
 

Chair Bute asked the Members if there were any edits to the May 1, 2014 meeting minutes.  
No comments were made.  Chair Bute called for a motion to approve the May 1, 2014 meeting 
minutes.  The motion was approved unanimously. 
 

B. DCS Update: Dave Suydam presented the Proposition G Projects Monthly Report for June 2014.   
This report covers major monthly events, schedules, project status, lessons learned on the East 
Tower and H&V, budgets and looking again.  
 
Mr. Suydam reviewed the major monthly events which included: 

• Completion of the East Tower second floor 
• Completion of the steel erection on H&V 
• Zero notices of non-compliance 
• Developed RFQ for surgery build out 

 
Mr. Suydam reviewed the overall project schedule.  He indicated that the schedule looks 
exactly like last month’s schedule.  CEP and Co-Generation is scheduled through Q4 2015; all 
floors in the East Tower are scheduled through Q3 2015; H&V Level A is scheduled through 
Q1 2015; Prop G funded surgery floor build-out is scheduled through Q4 2016; and the Sharp 
portion of the construction work is scheduled through Q4 2017. 
 
Mr. Suydam discussed the East Tower’s recovery schedule and the 3 week delay.  He indicated 
the delay was on the second floor but expects to make up this time on the third floor.  Chair 
Bute questioned the cause for the delay.  Mr. Suydam explained that they were not getting the 
required air flow, which led them to discover leaks and holes in the existing duct work.   
 
Work started on the third floor the last week of June.  Mr. Suydam explained that Engineering 
will need to work on the cast iron waste lines on floors three and four for approximately 2 
months each.  4 beds on each floor will be out of service during each of the 2 months of work.  
This work is considered building maintenance and will be funded by Sharp.  Chair Bute asked 
if the duct work was funded by Sharp.  Mr. Suydam indicated it was Prop G funded.  General 
discussion was held around why duct work was not being considered as building maintenance.  
Mr. Suydam stated he would check into the reasoning and report back to this sub-committee.  

 
Mr. Suydam discussed the CEP and H&V recovery schedules.  The initial CEP sixteen month 
delay is now projected to be a 10 month delay.  This delay has been reduced by rerouting the 
underground chilled water lines above ground instead of below, and by retaining the South 
Loading Dock.  OSHPD approval is also expected faster. 
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The H&V month and one-half delay will be made up by re-phasing some of McCarthy’s work.  
The current plan is to take away some of the scope and move it to the Level 1 build-out 
contractor. 
 
Mr. Suydam indicated new baseline schedules for both of these projects are being developed to 
incorporate schedule recovery concepts. 
 
Mr. Suydam shared the following feedback from physicians and staff regarding the East Tower 
second floor (from the Partnership luncheon): 

– The unit is beautiful 
– A major improvement 
– The rooms feel bigger 
– The floor is quiet 
– A better healing environment 
– Physicians like the dictation room 
– Staff loves the lounge 
– They are very thankful 

 
Mr. Suydam also shared some awards photos from the Partnership luncheon.  Awards were 
given to the Inspector of Record, Engineering Liaison and the Project Manager from Driver. 
 
Mr. Suydam discussed of the lessons learned to improve the delivery on the third, fourth and 
fifth floors.  He also discussed the re-sequencing of the rooms/areas. 
 
Mr. Suydam discussed the project status of the CEP and the reassessment of the 500 ton 
chiller.  Mr. Suydam also stated they are hoping to get power to the CEP in September.  Chair 
Bute asked what will happen if connection doesn’t happen in September.  Mr. Suydam stated it 
could slow down the start-up of equipment in the CEP.  The concern with SDGE has to do 
with the Co-Gen unit and selling power back to SDGE.   
 
Mr. Suydam reviewed the project status of the H&V.  He discussed the steel topping out 
celebration, the reassessment of the waterproofing system for the skin, and the coordination of 
the P-Tube system. 
 
Mr. Suydam discussed some additional lessons learned with regard to the design teams.   
 
Mr. Suydam reviewed the status of contingency funds.  He stated that the costs for correcting 
some of the unforeseen conditions are not in the projections but they are working on getting 
them in.  Cost for delay may be understated, so it’s possible they may need to go back to the 
Board for more contingency money for the East Tower.  H&V corrections are still being priced 
out and are not yet showing in the budget.  The Co-Gen bank fund is currently showing $3M 
more than what is needed.  They are checking into whether this money can be used elsewhere 
on the project.  Surgery build-out is currently in the process of getting new cost estimates 
based on current design.   
 
Mr. Suydam indicated they are working closely with McCarthy to get a better understanding of 
the costs associated with the delays on the East Tower and H&V.  They are also working with 
Driver on the same issue.  They thought they were getting close to an agreement with Driver, 
but had to reject their last proposal because there was not enough justification for their claim.     
 
Chair Bute asked if prior project management was going to be looked at to help understand 
some of the delay issues.  Mr. Suydam indicated that they would be looking into and 
considering all aspects of delay. 
 
Mr. Suydam reviewed the “look ahead” for the upcoming months.   
 
Mr. Suydam reported that the RFQ for the Surgery build out was issued.  They are hoping to 
get the same contractor on the Sharp funded project and the Prop G project. 
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Mr. Suydam stated the schedules for the East Tower, CEP and H&V will be revised. 
 
Mr. Suydam reported that KMD has requested $1.8M in additional funds for Construction 
Administration. Mr. Suydam stated they don’t necessarily agree with this number.  They will 
probably submit a request to the Board for $1M for Construction Administration funds.  Chair 
Bute asked what is considered Construction Administration services.  Mr. Suydam responded: 
reviewing submittals, answering RFIs, and adjusting/correcting minor design issues.   
 
Mr. Suydam stated the Board asked that an audit be done on KMD’s books.  The Board was 
concerned about how Construction Administration funds were being used.  There were a 
number of discrepancies but nothing that was blatant fraud.  Auditors felt it was simply poor 
business practices.  KMD is correcting the errors found and credits will be issued.  
 
Mr. Suydam concluded his presentation by indicated they are continuing to focus on 
processing the PCOs over 90 days old.  An update on where outstanding PCOs stand will be 
provided at the next Regular ICBOC meeting. 
 
 
Dona Christensen asked about the resignation of Michael Debbas.  General discussion was 
held regarding his departure.   
 

C. Bond Fund Financial 
Statements for April, May 
and June 2014: 
 

Chair Bute asked the Sub-Committee Members to take a look at the third paragraph of Tom 
Saiz’s report regarding the market volatility and inconsistent investment earnings for the debt 
service and building funds.  Mr. Jeff Olson expressed his concern but was satisfied with the 
postponement of the next issuance.   
 
General discussion held regarding this report.  There were no questions from the Sub-
Committee. 
 

D. 
 

Audit Update: 
 

Chair Bute stated the auditors will be on board within the next few weeks. 
 

G. Next Meeting: Chair Bute confirmed the next meeting for Thursday, August 14, 2014 at 5:30 p.m.  Chair Bute 
requested the following items be included on the next agenda: a short, verbal DCS update; 
verbal audit update; and a year-end wrap-up from Mr. Tom Saiz. 
 

H. Adjourned: Meeting adjourned at 6:31 p.m.   
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