
ICBOC Audit and Finance Sub-committee 
Meeting Minutes 
Thursday, May 1, 2014 

5:30 p.m. 

Members 
Present: 

Kathleen Bute (Chair), Dona K. Christensen, Dexter Levy, Glen Sparrow 
 
 

Members 
Absent: 

Jeff Olson 
 
 

GHD: 
 
 
Other: 

Barry Jantz 
Tom Saiz 
 
Harvey Schroeder, Independent Auditor 
 

SHARP: 
 
Gafcon: 
 
 

Dave Suydam 
 
Sheryl Castro 
 
 

 
A. Approval of the October 

24, 2013 Meeting Minutes: 
 

Kathleen Bute commenced the meeting at 5:23 p.m.  She asked if there were any edits to 
the October 24, 2013 meeting minutes.  Dexter Levy indicated he was not able to find 
these minutes on the website nor were they provided to him.  Sheryl Castro indicated she 
could not find a final, approved copy of the October 24, 2013 or the February 13, 2014 
meeting minutes.  The Committee agreed to postpone the approval of both sets of 
minutes until everyone has received a copy and has had a chance to review.  Item tabled 
until next meeting. 
 

B. Approval of the February 
13, 2014 Meeting Minutes: 

See above.  Item tabled until next meeting. 
 
 

C. 90-Day Report of Prop G 
Projects at Grossmont 
Hospital: 

Dave Suydam passed out a copy of the Proposition G Projects 90-Day Status Report 
dated March 10, 2014.  A copy of the 90-Day Report in PowerPoint slideshow format 
was also provided to the Committee.  Mr. Suydam explained that the 90-Day Report 
covers projects through March 2014.  Any new information on an item between the end 
of March and the present date will be provided.    
 
This report covers regulatory compliance, project status, staffing, and operational 
improvements.  Mr. Suydam indicated that at the time the report was written, they had 
cleared all the existing non-compliance issues.  Additionally, as of the date of this 
meeting, there 0 non-compliance issues.  Barry Jantz asked how many days it takes to 
clear non-compliance issues.  Mr. Suydam indicated their goal is 15 days.  In cases where 
a redesign or OSHPD approval is required, it may take a little longer. 
 
Project status: 

• Completed the south dock – some remaining paperwork to be completed. 
• Reached an agreed to recovery schedule with CW Driver.  Hasn’t been 

formalized yet, but have a baseline schedule. 
• Continuing to work with McCarthy in developing a new baseline schedule for 

the CEP and H&V coordination. 
• Staffing – developed a new organizational chart and have brought everyone up 

to speed. 
• Operational improvements – conducted a Fresh Start Partnership Breakfast in 

February and invited all of our contractors, major subcontractors and 
consultants.  It was an opportunity to present the new team and the new 
approach to the partnership with the stakeholders.  At the breakfast, they 
discussed 18 operational improvements that were being implemented. 
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Project Plans: 
• East Tower - Had a troubled start.  A recovery schedule has been established, 

there is construction momentum, and they are on track to finish the 2nd floor on 
May 19, 2014.  Still don’t have the commitment from the OSHPD Area 
Compliance Officer to be there on May 19th, but they are working on it.  The 
upper floors’ schedules have been reduced to 5 months per floor.  Sharp and 
CW Driver feel very comfortable with the schedule and being able to stick to it. 
 
Two out of the four ADA rooms on the second floor are problematic.  Issues 
include: natural day light, tight clearance, space for a bariatric bed.  Afraid the 
room won’t meet code with California Department of Public Health.  They’ve 
been able to come up with a re-design since the 90-Day report.  The decision 
was made to take the shower out of the patient room and move a wall in.  
Private bariatric patient showers will be down the hall.  These rooms will be 
open at the same time the other rooms open.  Glen Sparrow asked if this was an 
architectural problem, construction problem, or design problem.  Mr. Suydam 
indicated it was an architectural design error, which the architect will pick up the 
costs of the redesign and Sharp will have to pay the contractor for the changes.  
At the end of the program, all of these types of changes that resulted in change 
orders will be looked at and evaluated.  Mr. Jantz explained how architectural 
changes orders are designated and how Sharp keeps a private list of the ones 
they feel are the fault of the architect.  At the end of the program these change 
orders are reviewed with the industry’s appropriate standard of care in mind 
before determining whether hold the architect responsible or not.  
 

• Schedule Delays – There was an issue with the coordination of the opening of 
the CEP and H&V.  Because of the sequencing of the work, there was a 
potential 18 month delay.   
 
Mr. Suydam discussed logistics of the CEP and H&V connections and going 
live on the Co-Gen.  Mr. Suydam discussed how the new Co-Gen site will tie 
into the HVSB after the existing Co-Gen plant is unplugged.  He also discussed 
how the Rule 21 gear was not part of the original plan and ultimately caused an 
8 month delay in finding a location to place the gear.  The Rule 21 gear will 
meter the amount of power the Co-Gen generates and how much power is 
being returned to SDG&E.   
 
Mr. Suydam discussed ideas on reducing the 18 month delay to 12 months. Rain 
days were reduced; location for Rule 21 gear was found; deleted the exterior 
elastomeric paint and are going standard 3-coat stucco system; water line was 
abandoned in place vs. removing.   
 
Mr. Suydam discussed the routing of utilities to the CEP.  Utilities will run out 
to the edge of the south loading dock, then elevated over the south loading 
dock in a somewhat concealed container.  By routing the utilities over the south 
loading dock, the dock will not have to be demolished.  City of La Mesa 
Planning Department will have to approve.  OSHPD has not seen the drawings 
yet, but they do not anticipate any issues.   
 

• H&V Design Issues – Mr. Suydam discussed the following issues: there was 
nothing that addressed the installation of the lab and pharmacy and how to keep 
the existing lab and pharmacy operating during the move; there’s concern about 
some of the roof drainage and are looking into relocation; there are some fire 
door conflicts; P-tube station corrections; Roche 8000 equipment and heat load.   
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Mr. Suydam discussed the bi-plane (x-ray equipment) and its importance to the 
hospital in order for it to remain a designated Center of Excellence. 
 

• Budget Review – Mr. Suydam presented the starting budget, contingency 
money, and where the budget stands as of GHD Board action on 2/3/14.  
Kathleen Bute expressed concern over the amount of funds remaining in the 
budget. Mr. Jantz indicated that additional interest around $1M will be allocated 
to the budget in October.   

 
• Project Photos – Mr. Suydam reviewed photos of the Central Plant, East Tower 

tile, the high-pressure gas line and the H&V lab (3D BIM).  Old temporary 
installs have been removed and project came in under budget.   

 
• Budget Reports – Mr. Suydam reviewed the Dock, East Tower, CEP and H&V 

budgets in detail.  Mr. Suydam discussed each project’s contingency fund status 
and their budget risks.  He also discussed what expenses were not included in 
the budgets.   

 
• Operational Improvements – Mr. Suydam discussed a revised approach to the 

Request for Quote procedure, which cuts the process time in half.  Rather than 
a sequential approach, a concurrent approach is being suggested. 
 
Mr. Suydam discussed the issues with Proceed Orders and how these 
commitments are causing disagreements with the contractors.   
 
Mr. Suydam reviewed outstanding Proceed Orders for CEP and H&V and 
discussed how the total of all Proceed Orders showed how well construction 
costs were understood in terms of “not-to-exceed.” 
 
Mr. Suydam reviewed outstanding Change Orders for the projects and how the 
team is aggressively trying to process them. 
 
Mr. Suydam concluded his report by stating Sharp and the District have a strong 
working relationship.  Everyone is pulling together and all positions have been 
filled.   
 

D. DCS Transition Update: This was part of Item C above. 
 
 

E. 
 
 
 
 
 
 

Review of Bond Fund 
Financial Statements for 
January, February and 
March, 2014; Review 
Revised Rolling Cash 
Flows; Review Revised 
Master Program Budgets: 
 
 

Tom Saiz passed out and reviewed new monthly reports for January, February and 
March, and pictures of the projects. Glen Sparrow asked if the property tax is coming in 
at the estimate $20.05 per $100,000 of assessed value.  Mr. Saiz confirmed.  Mr. Sparrow 
asked if the property tax revenues are gaining.  Mr. Saiz indicated that they are at 3%, 
which is an increase from last year to this year and higher than budgeted.  Only 1% was 
budgeted. 
 
Primary change on the debt service will happen in the first quarter of 2015.  The primary 
change in the project fund will be the addition of that cash, as well as the cash that’s 
being expended out on a much faster basis now that the projects are in construction 
phase.   
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F. 
 

Discussion of Audit 
Procedures Sampling and 
Audit Timelines: 
 

Tom Saiz introduced Harvey Schroeder to the Sub-Committee.  Mr. Saiz passed out an 
email dated April 23, 2014 from Harvey Schroeder to Tom Saiz, Subject: Prop P AUP.  
Discussion has been centered around the 90% testing done since the first year of the 
Prop G program and whether or not it should be continued at the same level.  Mr. 
Schroeder discussed the benefits and drawback of continuing the 90% testing.  Mr. 
Schroeder explained that a better approach might be to do a random sampling of all of 
transactions rather than just the 90%.  Glen Sparrow made a motion to sample 
everything over $100,000, as well as random sampling of everything under $100,000 
based on category and proportional to the category.   Dexter Levy seconded the motion. 
 
This decision will be presented to at the next ICBOC Regular Meeting. 
 
The audit work is scheduled for May 12, 13, 14.  Year-end audit work still needs to be 
scheduled.   
 
 

G. Next Meeting: Tentative - Thursday, June 26 - 5:30 p.m. 

H. Adjourned: Motion to adjourn - Meeting adjourned at 7:13 p.m.   
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