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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
August 27, 2015 

 
 

A Regular Meeting for the Independent Citizens’ Bond Oversight Committee (ICBOC) of the 
Grossmont Healthcare District was held Thursday, August 27, 2015, at 6:00 p.m., in the David and 
Donna Long Cancer Center (DDL) at Grossmont Hospital, 5555 Grossmont Center Drive, La Mesa, 
California. 
 
For purposes of these minutes, the listed items will be reflected in the order set forth on the posted 
Agenda or in the order as amended at the start of the meeting.  In some cases, discussion of items may 
have taken place out of sequence during the course of the meeting.  Any documents referred to in these 
meeting minutes are posted on the website under the meeting agenda of the same date. 

 
  

 
 

A. CALL TO ORDER 
Chairwoman Kathleen Bute called the meeting to order at 6:07 p.m. 
 

B. PLEDGE OF ALLEGIANCE 
Chairwoman Bute led the group in the Pledge of Allegiance. 

 
C. ROLL CALL 

 
The ICBOC Members and staff members present are indicated with an X 
 

 
 
 

 

 

 

 

 
 

D. INTRODUCTIONS 
Mr. Tom Saiz introduced Carlos Bojorquez to the Committee.  Mr. Bojorquez is working with Mr. 
Saiz as a summer intern for Grossmont Healthcare District. 

 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 

Kathleen Bute – Chair X  Barry Jantz X 
Glen Sparrow – Vice Chair X  Jeff Scott  X 
Charles Fouquette X  Tom Saiz X 
Dexter Levy X  Rick Griffin  X 
Dona Christensen X  Dave Suydam X 
Jeffrey Olson X  Derek Contizano X 
Jim Maletic   Sheryl Castro X 
Kenneth Lavigne   Carlos Bojorquez X 
Peggy Gaul X    
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E. APPROVAL OF AGENDA 

Chairwoman Bute called for a motion to approve the August 27, 2015 agenda.  The motion was 
approved unanimously. 
 

F. APPROVAL OF MEETING MINUTES 
1. May 28, 2015 – Regular Meeting 

Chairwoman Bute asked if there were any edits or changes to the May 28, 2015 meeting 
minutes.  There were none.  Chairwoman Bute called for a motion to approve the 
minutes.  The motion passed 5-0-2, with Members Glen Sparrow and Dexter Levy 
abstaining as they were not in attendance at the May meeting. 
 

G. PUBLIC COMMENT 
There were no requests to speak. 
 

H. PRESENTATIONS 
There were no presentations. 
 

I. DISCUSSION/ACTION ITEMS 
1. Sub-Committee Reports 

a. Audit/Finance 
Mr. Saiz stated the Audit/Finance Sub-Committee met with the auditors and 
selected a testing methodology for the Prop G and Co-Gen expenses.  The audit 
will be delayed approximately one month due to a delay in information needed 
from CalPERS to complete the work. 
 
Mr. Saiz stated the District’s renewed lease with Sharp has changed, which has 
an accounting and reporting effect on how the District now reports as an entity.  
Vice Chairman Glen Sparrow asked if there was any impact as a result of this 
change.  Mr. Saiz indicated there was no impact. 
 

b. Communications 
Ms. Peggy Gaul stated there was nothing new to report. 
 
Mr. Jantz discussed a survey to be developed and taken by Members of the 
ICBOC to help obtain feedback and evaluate the Grossmont Healthcare District 
as it relates to Prop G.  Mr. Jantz asked if this may be appropriate for the 
Communications Sub-Committee.  Following discussion, this item will be added 
to each Sub-Committee agenda for discussion.    
 

c. Construction  
Mr. Dave Suydam of Design and Construction Services (DCS) presented the July 
2015 Monthly Report of Prop G Projects at Grossmont Hospital.  During the 
month of July there was one reportable safety incident, the switch gear in the 
Central Energy Plant was energized, and the Request for Qualifications for the 
Surgery Floor Build-Out was published. 
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Mr. Suydam reviewed the project schedules and stated the schedules did not 
changed in the month of July.    
 
Mr. Suydam stated the Central Energy Plant and the Co-Generation projects are 
scheduled to be completed by March 2016.  The Central Energy Plant will be 
operating in December, and the new Co-Generation unit will be feeding power 
back to grid at the beginning of 2016.   
 
Mr. Suydam stated the East Tower project was approximately 84% complete in 
July.  As of today, it is approximately 86% complete.  Demolition on the fifth 
floor is complete.  The expected completion of the fifth floor is the end of 
October 2015.   
 
During the month of July, a safety incident occurred on the East Tower project.  
The worker, who had been using a grinder, was treated at Urgent Care and is 
now back to work.  The contractor had a safety stand-down and retrained their 
workers with new safety measures.   
 
Mr. Suydam stated the Heart & Vascular (H&V) project was 86% complete in 
July.  As of today, it is approximately 88% complete.  The H&V project is 
projected to be completed in the first quarter of 2016.  They are working 
towards having occupancy of the Lab and Pharmacy in the fourth quarter of 
2015.  The flooring is complete, wood casework is being installed, and the three 
new elevators are approximately 90% complete.   
 
Mr. Suydam stated the Central Energy Plant is approximately 87% complete.  
Normal power has been turned on and the steam piping was completed in July.  
The HVAC is ready for startup and pre-testing is in progress.  Final electrical 
connections to the turbine are being completed.  Commissioning of the turbine 
should start within the next month. 
 
Mr. Suydam stated the H&V Level 1 Surgery Floor Build Out project schedule 
has not changed.  The Request for Pre-Qualifications have been published.  
Four contractors returned qualifications.  All four contractors are qualified to 
bid the project.  They are expecting to go out to bid in the fourth quarter of 
2015.  Construction is expected to start in the second quarter of 2016.   
 
DCS is currently working on separating the permits between the District’s scope 
and Sharp’s scope for the H&V Level 1 Surgery Floor Build Out project.  All of 
the work in the new building will be contained in one permit and under the 
Prop G contract.  All of the work in the existing building will be in a separate 
permit, under Sharp’s contract.  The bid documents have been structured so 
that the costs for these areas will be clearly defined. 
 
It is a State requirement that Prop G’s contracts be hard bid, low bidder, design-
bid-build.  Sharp’s contract for the H&V Level 1 Surgery Floor Build Out project 
will be a design-build contract, where the architect will work under the 
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contractor and the contractor will own any issues or problems that arise during 
the contract.  The contract price may be higher than a design-bid-build contract 
initially, but there is less risk for change orders, which could prove to be less 
expensive overall.  A design-build type of contract will be more conducive to 
the unknowns in the existing building.   
 
Mr. Suydam reviewed the Prop G Available Funds vs. Worst Case Forecasted 
Costs spreadsheet and the status of each project’s contingency funds.  As of 
July 22, 2015, the remaining Prop G building funds total $29,897,518.  The 
decrease in funds from last month is due to contractor delay claims.  The 
current potential shortfall of the projects not yet under construction totals 
$2,754,714.  However, this does not take into account the $7.5M and $246,400 
of interest earned from the former Health Occupations Training Center project 
that has not yet been determined by the Board for use in a project.  
 
Mr. Suydam reviewed the “look ahead” for July and August.  DCS selected four 
qualified bidders for the H&V Level 1 Surgery Floor Build Out project.  They are 
working towards settling the delay claims with the contractors, and are 
continuing to work on separating the H&V Level 1 Surgery Floor Build Out 
project permits. 

 
2. Report on Other Board Actions/Ongoing Developments (Information) 

 
Mr. Jantz reviewed Sharp’s approval of the $4M contribution to benefit the H&V Level 1 
Surgery Floor Build Out.  The contribution will be paid through the purchase of equipment 
in the amount of $4M that would have been purchased through Prop G funds. 
 
Mr. Saiz reviewed the Resolution 07-15 – Annual Resolution Requesting the Levy of Tax 
on the Taxable Property of the District to be Collected on the Tax Rolls of the County of 
San Diego for FY 2015-16.  Mr. Saiz explained that the tax rate is based on the assessed 
valuation provided by the County.  The tax rate will increase from $20.05 to $23.52 per 
$100,000 of assessed value.  The amount of debt service the District is trying to cover for 
the fiscal year 2015/2016 totals $11,959.719.   
 
Vice Chairman Sparrow requested that this information be provided in the Annual Report. 

 
3. ICBOC Related Business – Barry Jantz 

a. Status of Members’ Terms  
Mr. Jantz reviewed the status of each Member’s term.  Dona Christensen, Glen 
Sparrow, Jeffrey Olson and Kenneth Lavigne were all reappointed.   

 
Jeremy Hogan and Allison Ferguson have both opted not to continue.  Mr. Jantz 
stated there must be at least one nurse or physician on the Committee and can 
be filled by a retired nurse or physician. 
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4. Clippings and Information of Interest 

Mr. Jantz briefly reviewed each of the clippings with the Committee and asked if there 
were any questions; there were none. 
 

5. Roundtable Discussion and Closing Comments 
Tours of the Heart & Vascular project and the Central Energy Plant will be scheduled in 
the near future. 
 

J. NEXT MEETING 
The next ICBOC Regular meeting will be held Thursday, November 19, 2015 at 6:00 p.m. David 
and Donna Long Cancer Center (DDL) at Grossmont Hospital, 5555 Grossmont Center Drive, La 
Mesa, California. 
 
The annual group photo will be taken prior to the start of this meeting. 
 

K. ADJOURNMENT 
Chairwoman Bute adjourned the meeting at 7:15 p.m. 

 
 

Respectfully Submitted, 
 
 
 
________________________ 
Kathleen Bute, Chairwoman 


