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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Special Meeting 
April 9, 2015 

 
The Independent Citizens’ Bond Oversight Committee (ICBOC) of the Grossmont Healthcare District 
(GHD) held a Special Meeting on Thursday, April 9, 2015, at 6:00 p.m., at the Grossmont Healthcare 
District Conference Center, 9001 Wakarusa Street, La Mesa, California.   
 
For purposes of these minutes, the Agenda items will be reflected in the order set forth on the posted Agenda or in 
the order as amended at the start of the meeting.  In some cases, discussion of items may have taken place out of 
sequence during the course of the meeting.  Any documents referred to in these meeting minutes are posted on the 
website under the meeting agenda of the same date. 
  
  

 
A. CALL TO ORDER 

Chairwoman Kathleen Bute called the meeting to order at 6:10 p.m. 
 

B. PLEDGE OF ALLEGIANCE 
Chairwoman Bute led the group in the Pledge of Allegiance. 

 
C. ROLL CALL 

 
The ICBOC Members and staff members present are indicated with an X 

 
 
 

 

 

 

 

 

 

D. INTRODUCTIONS 
Mr. Barry Jantz welcomed Galen Wilson and Ruth Pan from Goldman Sachs.   
 
Mr. Jantz also welcomed Randy Lenac to the meeting.  Mr. Lenac is the newest Grossmont 
Healthcare District Board member.  He is attending the meeting to observe. 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 
Kathleen Bute – Chair X  Barry Jantz X 
Glen Sparrow – Vice Chair X  Jeff Scott  X 
Allison Ferguson    Tom Saiz  
Charles Fouquette X  Rick Griffin  X 
Dexter Levy X  Dave Suydam X 
Dona Christensen X  Vickie Bradeen X 
Jeffrey Olson X  Derek Contizano X 
Jim Maletic X    
Kenneth Lavigne     
Peggy Gaul X    
Jeremy Hogan     
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E. APPROVAL OF AGENDA 
There were no objections to proceeding with the agenda as posted. 

 
F. PUBLIC COMMENT 

There were no requests to speak. 
 

G. DISCUSSION/ACTION ITEMS 
Ms. Pan introduced herself to the Committee and presented a market update and refunding 
opportunities to the Committee in preparation for the third and final GO Bond issuance under 
Prop G.   
 
Ms. Pan explained to the Committee that a MMD chart is a tax exempt interest rate index.  Since 
the District is a public entity, bonds are priced off the MMD chart and issued as tax exempt.  Ms. 
Pan reviewed prior years’ interest rates and where interest rates were when the prior bonds 
were issued.  Currently, rates are the lowest they have been since 2006 and assessed valuations 
have recovered since 2007.  Ms. Pan explained that interest rates remain volatile and will 
probably be adjusted by the Federal Reserve in June 2015. 
 
Ms. Pan reviewed the 2007 and 2011 debt service bond financing rates and terms.  Ms. Pan 
explained that if the Grossmont Healthcare District moves forward with financing $24.5M at the 
current interest rate of 2.26 percent over the course of 10 years, the total debt service will equal 
$34M.  If the Grossmont Healthcare District finances the same amount over 12 years, the annual 
tax rate will be lower but the debt service will be higher.  The debt service at 12 years will equal 
approximately $36M.   
 
Ms. Pan discussed the possibility of savings opportunities by refunding $170M of outstanding 
debt from the 2007 and 2011 bonds.  At the current interest rates, savings would equal $12.3M.  
If interest rates move up .5 percent from current rates, savings would equal $5.3M.  If interest 
rates decrease from current rates, savings would equal $14M.   
 
Mr. Glen Sparrow asked about the date of the interest rates being used for Ms. Pan’s 
presentation.  Ms. Pan stated the rates used were as of March 18, 2015.  She also stated 
between March 18, 2015 and today’s date (April 9, 2015) rates have gone up a little, so at the 
current interest rates the savings would equal $11.5M. 
 
Ms. Pan stated the bonds will be rated by Moody’s Investors Service prior to going to market on 
April 28, 2015.  In 2011, the Grossmont Healthcare District’s rating was upgraded to AA2.  This is 
the second highest GO Bond rating of a Healthcare District in California.  Ms. Pan stated she 
expects a similar rating result this year. 
 
Ms. Pan explained to the Committee that there are two ways the Grossmont Healthcare District 
Board can realize savings: 1) frontloading the savings by offsetting the increase in tax rates for 
the new money with the savings realized from the outstanding bonds; or 2) savings over time 
through the final maturity of the bonds.  There would never be an increase in tax rates from a 
refunding.  Rates will either remain the same or lower. 
 
Ms. Pan explained the difference between assessed valuations vs. market values.   
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Mr. Sparrow asked if there will be a lot of competition to sell the bonds.  Ms. Pan stated there 
are not too many competitors currently in the market.  Ms. Pan also stated Grossmont 
Healthcare District already has a built-in buyer base from the previous bonds sold.  Holders of 
the current bonds are already familiar with Grossmont Healthcare District’s credit, so they will 
likely be interested in continuing to invest.   
 
Mr. Sparrow asked why Grossmont Healthcare District is considering a ten year loan versus a 
twelve year loan.  What is the difference in the two years?  Ms. Pan stated that due to the size 
of this transaction, there is an opportunity to take the savings from the refunding and use it to 
help offset the incremental tax rate from the new money.  All of the benefits from frontloading 
can be maximized in nine to ten years.  At twelve years the debt service doesn’t change, so 
there is no additional savings or increase in debt service after ten years.  Ms. Pan also reminded 
the Committee that going from a ten year loan to a twelve year loan will cost approximately 
$2M more in debt service.  The ten and twelve year loan options were simply options for the 
Grossmont Healthcare District Board to consider.  The Board may decide on a shorter or longer 
loan period.  Ms. Pan added that the longest maturity permitted is thirty years and there is no 
minimum maturity, with no penalties for early payoff. 

 
1. Presentation of Draft Documents Related to the Potential Issuance of Proposition G 

General Obligation Bonds, 2015 Series C and 2015 Series D Refunding Bonds 
 

a. Mr. Jeff Scott, Esq. briefly walked the Committee Members through the Resolution 02-
15 Authorizing the Issuance of Proposition G 2006 General Obligation Bonds, 2015 
Series C, in an Aggregate Principal Amount Not To Exceed $24,510,000 to Finance the 
Acquisition, Construction and Improvement of Certain Medical Facilities, and 2015 
Series D Refunding Bonds, in an Aggregate Principal Amount Not To Exceed 
$200,490,000.  Mr. Scott explained that this document tracks the process of the bond 
issuance.  It provides the Grossmont Healthcare District Board with the authority to take 
necessary actions to issue the bonds.   
 

b. Mr. Scott discussed the Preliminary Official Statement Related to the Issuance of 
Proposition G 2006 General Obligation Bonds, 2015 Series C and 2015 Series D 
Refunding Bonds.  Mr. Scott stated this document is used to sell and market the bonds.  
It provides the history of the Grossmont Healthcare District and is intended to entice the 
buyer with the reasons why these bonds are a great investment.  Mr. Jeff Olson asked if 
this document addressed a restriction on capital construction.  Mr. Scott indicated that 
it did.     

 
c. Mr. Scott discussed the Bond Purchase Agreement Related to the Issuance of 

Proposition G 2006 General Obligation Bonds, 2015 Series C and 2015 Series D 
Refunding Bonds.  He stated this agreement is between the bond issuer and the 
underwriters.  It establishes the terms and conditions of the bond sale.   

 
d. Ms. Pan briefly walked the Committee Members through the Current Bond Financing 

Schedule. 
 
 

http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1b.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1b.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1b.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1c.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1c.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1c.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1d.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1d.pdf
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e. Mr. Scott discussed the TEFRA Resolution 01-15 Related to the Issuance of Proposition G 
2006 General Obligation Bonds, 2015 Series C and 2015 Series D Refunding Bonds for 
the Benefit of Sharp Grossmont Hospital.  Mr. Scott explained the Tax Equity and Fiscal 
Responsibility Act (TEFRA) document is a mechanism to ensure the Grossmont 
Healthcare District follows the tax exempt requirements of the bonds because the 
improvements will benefit a non-profit corporation (Sharp).  A TEFRA hearing has been 
held regarding the issuance of the bonds and the nature of the improvements.  Mr. 
Jantz then added that there have been a total of three TEFRA hearings to date, one for 
each bond issuance.  Mr. Jantz also stated in an effort to make sure the surrounding 
neighbors were informed, correspondence was sent directly to them each time a TEFRA 
hearing was scheduled to be held. 

 
2. ICBOC Proposed Change Order (PCO) Memos: Project Scope Changes Exceeding $250,000 – 

For ICBOC Review Prior to Board Consideration 
 

a. Mr. Dave Suydam corrected the agenda by stating this memo should reference the 
Central Energy Plant, not Heart & Vascular.  Mr. Suydam reviewed the Heart & 
Vascular Building: ICBOC Memo #007 – Consideration of Supplemental Services 
Agreement to Syska Hennessy Group for Additional Construction Administration (Not 
To Exceed Cost of $1,599,383).  This memo allows for the continuation of Syska 
Hennessy’s construction administration services to the end of 2015.  It also authorizes 
additional senior-level personnel services.  The costs will be split between the Central 
Energy Plant (eighty percent) and the Co-Gen (twenty percent).  The CEP portion will 
be approximately $1,280,000.  Half of these costs have already been budgeted.  The 
remaining half will come from the contingency.  The Co-Gen portion will be 
approximately $319,000 and will be paid for by Sharp through the bank funds.   
 

b. Mr. Suydam reviewed the Heart & Vascular Building: ICBOC Memo #008 – 
Consideration of Supplemental Services Agreement to KMD Architects for Additional 
Construction Administration (Not To Exceed Cost of $900,000).  He stated these costs 
are for Level A and B and cover January 2015 through the end of the project.  Since 
this agenda was posted, the Not To Exceed amount has been reduced to $800,000. 

 
3. Roundtable Discussion and Closing Comments – All 
 

Mr. Jantz stated there will be a Budget Workshop next week with the Grossmont Healthcare 
District Board of Directors.  Some of the items to be discussed are cost of projects, design 
issues on the Central Energy Plant, and additional money from interest earned and Sharp.  
There will also be a closed session discussion regarding outstanding claims, potential claims, 
and the gas line claim. 
 
Mr. Charles Fouquette asked about performance bonds.  And what keeps a contractor from 
walking off the project.  Mr. Scott stated there are provisions in the contract that protect 
against such event, including bonding and the retention held on each of the payments. 
 
 

 

http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1e.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1e.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G1e.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2a.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2b.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2b.pdf
http://www.grossmonthealthcare.org/g-h-d/wp-content/uploads/ghd_docs/ICBOC-Agendas/2015/04-09-15-Special-Meeting/G2b.pdf
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H. NEXT MEETING 
The next Regular meeting scheduled for Thursday, May 21, 2015 at 6:00 p.m. will be 
rescheduled to a date to be determined. 
 

I. ADJOURNMENT 
Chairwoman Bute adjourned the meeting at 7:21 p.m. 

 
 
Respectfully Submitted, 

 
 

_________________________ 
Kathleen Bute, Chairwoman 

 


