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MINUTES OF GROSSMONT HEALTHCARE DISTRICT 
INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE 

Regular Meeting 
February 26, 2015 

 
The Independent Citizens’ Bond Oversight Committee (ICBOC) of the Grossmont Healthcare District 
(GHD) held a Regular Meeting on Thursday, February 26, 2015, at 6:00 p.m., at the Grossmont 
Healthcare District Conference Center, 9001 Wakarusa Street, La Mesa, California.   
 
For purposes of these minutes, the Agenda items will be reflected in the order set forth on the posted 
Agenda or in the order as amended at the start of the meeting.  In some cases, discussion of items may 
have taken place out of sequence during the course of the meeting.  Any documents referred to in these 
meeting minutes are posted on the website under the meeting agenda of the same date. 
  
 
  

 
A. CALL TO ORDER 

Chairwoman Kathleen Bute called the meeting to order at 6:14 p.m. 
 

B. PLEDGE OF ALLEGIANCE 
Mr. Jeffrey Olson led the group in the Pledge of Allegiance. 

 
C. ROLL CALL 

 
The ICBOC Members and staff members present are indicated with an X 

 
 
 

 

 

 

 

 

 

D. INTRODUCTIONS 
Mr. Barry Jantz welcomed Mr. Adam Bauer from Fieldman, Rolapp & Associates and asked the 
ICBOC Members to introduce themselves to Mr. Bauer. 
 
 

ICBOC Members: Present  GHD/DCS/Gafcon: Present 
Kathleen Bute – Chair X  Barry Jantz X 
Glen Sparrow – Vice Chair X  Jeff Scott  X 
Allison Ferguson    Rick Griffin  X 
Charles Fouquette X  Dave Suydam X 
Dexter Levy X  Sheryl Castro X 
Dona Christensen X  Derek Contizano X 
Jeffrey Olson X  Adam Bauer, Guest Speaker X 
Jim Maletic     
Kenneth Lavigne     
Peggy Gaul X    
Jeremy Hogan     
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E. APPROVAL OF AGENDA 
Chairwoman Bute asked if there were any changes to the agenda.  Mr. Jeff Scott and Mr. Barry 
Jantz presented an ICBOC PCO Memo dated February 25, 2015 – Subject: East Tower 
Renovation: Consideration of Supplemental Service Agreement (SSA) 067 to Stantec for 
additional Construction Administration for a fixed cost of $295,510, and asked that this memo 
be added, as the need for ICBOC review arose subsequent to the posting of the agenda.  A 
motion was made to amend the agenda to include this memo under I.1.c.iv.  The motion was 
approved unanimously. 
 

F. APPROVAL OF DECEMBER 4, 2014 MEETING MINUTES 
Chairwoman Bute asked if there were any edits or changes to the December 4, 2014 meeting 
minutes.  There were no changes to the minutes.  Chairwoman Bute called for a motion to 
approve the December 4, 2014 meeting minutes.  The motion was approved unanimously. 

 
G. PUBLIC COMMENT 

There were no requests to speak. 
 

H. PRESENTATIONS 
1. Bond Market Update by Adam Bauer, President of Fieldman, Rolapp & Associates 

Mr. Bauer presented the Potential General Obligation Bond Refunding and the Issuance 
of General Obligation Bonds, 2006 Election, Series 2015C report dated February 2, 2015.  
He began by reviewing the Municipal Market Data curve with the Committee and 
explained how interest rates have trended downward since 2006.  Mr. Bauer reviewed 
the historical assessed valuation taxable property within the boundaries of the District 
and explained that the area has had mostly upward momentum.  This is important to 
note because the outstanding debt is supported by the taxable property.   
 
Mr. Bauer reviewed the prepayment provisions made between the District and investors 
and explained that the investors wanted a lockout period so that the District could not 
refinance out of the loans.  To this end, the District had to put money into escrow until 
7/15/17 for the Series 2007A and 7/15/21 for the Series 2011B.  Under current market 
conditions, even with money held in escrow, there is an opportunity for an estimated 
$23.6M in savings through refunding.  
 
Mr. Bauer briefly discussed the issuing of the Series 2015C bonds, projected tax rates, 
re-payment ratios, and the different types of bonds available.   
 
Mr. Bauer reviewed the financing schedule with the ICBOC.  The Board will receive a 
market update from the underwriter on March 20, 2015.  They are working on setting 
up a conference call with the credit rating agency on April 6, 2015, so that they can go to 
the District’s Board for approval on April 17, 2015.  Pricing will happen on April 29, 2015, 
with a closing on May 20, 2015. 
 
Mr. Jeff Scott asked when the Board will decide on the refunding.  Mr. Bauer stated the 
District’s Board will make those decisions at the April 17, 2015 meeting. 
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Mr. Glen Sparrow asked if the ICBOC would be able to review the draft documents 
relating to the bond issuance and refunding prior to the April 17, 2015 Board meeting.  
Mr. Jantz stated a special meeting could be held sometime between April 6, 2015 and 
April 17, 2015.   
 

2. Overview of New District Website 
Mr. Jantz presented the new District website to the ICBOC and walked them through the 
site.  Mr. Jantz stated the site will go live next week. 

 
I. DISCUSSION/ACTION ITEMS 

1. Sub-Committee Reports 
a. Audit/Finance  

Chairwoman Bute reviewed items covered in last Audit & Finance Sub-Committee 
meeting.  She stated the December financial statements contained nothing unusual 
and that cash is being spent down in the building fund at roughly $3M-$5M per 
month.   
 
Chairwoman Bute stated the Sub-Committee agreed on revising the sampling 
methodology for the upcoming 2014-2015 audit.   She stated the auditors are 
continuing to test invoices that are $100,000 and above, which captures the 
majority of the Prop G invoices.  The Sub-Committee also discussed taking all of the 
invoices under $100,000 at the end of year and stratify them according to dollar 
amounts and logical cutoff points to create four or five dollar ranges, rather than 
classifying the invoices such as they did last year.  Within each dollar range, a 
random sampling of invoices will be done based on how many invoices are within 
that specific range.  Sampling for each range will be prorated based on the total 
amount of invoices under $100,000, as opposed to just looking at dollar values such 
as they did last year. 
 

b. Communications 
Ms. Peggy Gaul presented the 2014 Annual Report to the ICBOC for their review and 
approval prior to its release.  Chairwoman Bute called for a motion to approve the 
2014 Annual Report.  The motion was approved unanimously.  The Committee had a 
discussion about the distribution of the report and whether additional information 
should be included regarding changes at the Hospital campus due to Prop G.  
Chairwoman Bute suggested next year’s Annual Report be a four-page foldout with 
a campus map that points out all of the changes and what’s still in progress.   

 
c. Construction  

Mr. Dexter Levy informed the Committee that the Construction Sub-Committee 
toured the Central Energy Plant.  It was an informative and educational tour. 
 
Mr. Dave Suydam of Design & Construction Services (DCS) reviewed the February 
Monthly Report with the Committee.  He stated the major monthly events were: 
East Tower Level 4’s air handler was successfully lifted to the roof; DCS conducted 
resource meetings with the contractors sand designers; DCS has started “pull 
planning” meetings for the Central Energy Plant; DCS completed the detail 
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corrections with HOK (designers) for the Surgery Floor Build Out – Level 1; and they 
established a bid schedule for the Surgery Floor Build Out project. 
 
Mr. Suydam reviewed the project schedules as of January 23, 2015.  The Central 
Energy Plant and Cogeneration projects are expected to be operational and have 
occupancy early fall 2015.  The East Tower is currently projected to complete 
December 2015.  The Heart & Vascular project is schedule to complete October 17, 
2015.  Bids for the Heart & Vascular Surgery Floor Build Out are scheduled to go out 
in the spring, pending OSHPD’s review and approval of the last round of comments 
submitted. 
 
Mr. Suydam reviewed the project status of the East Tower.  This project is 65% 
complete.  The forecast completion is 426 days behind the original contract 
completion date.    
 
Mr. Suydam reviewed the project status of the Central Energy Plant.  This project is 
89% complete.  The forecast completion is 215 days behind the original contract 
completion date.   

 
Mr. Suydam reviewed the project status of the Heart & Vascular.  This project is 72% 
complete.  The forecast completion is 215 days behind the original contract 
completion date.   
 
Mr. Suydam reviewed the project status of the Pneumatic Tube System.  Level B 
tubing is complete.  The Level 2 station installation is underway.     
 
Mr. Suydam reviewed the project status of the Surgery Floor Build Out.  He stated 
the third back-check has been completed and is ready to be submitted to OSHPD for 
review.   
 
Mr. Suydam reviewed the Surgery Floor Build Out’s bid schedule and projected 
construction schedule for both the GHD and Sharp funded components.  There is a 
shortfall of approximately $7M needed before going out to bid.  There will be 
options to shell some of the procedure rooms if funds are not identified to cover 
this shortfall. 
 
Mr. Suydam stated Prop G’s contingency shortfall is approximately $5.6M.  This 
does not take into account the construction administration requests or 
unknown/unforeseen claims.   Mr. Suydam reviewed the possible options for 
funding Prop G’s shortfall, which include: extra Co-Gen loan proceeds; SGIP credit; 
sale of old CEP equipment; air emission credits; and interest income.  Mr. Jantz 
stated they will be discussing all of these options with the Board mid-March.  
Another possibility is unneeded cost of issuance for the bonds.  
 
Mr. Suydam reviewed the projects’ contingency funds as of February 20, 2015.   
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Mr. Suydam discussed OSHPD’s proposed amendment to the SB 1953 seismic 
regulations.  The SPC 4D amendment would allow for a new structural performance 
category so that buildings can be seismically retrofitted for use past 2030.  These 
types of buildings are typically two-story, such as the Hospital administration 
building. 
 
Mr. Suydam review the look ahead for next month.  DCS will continue the Central 
Energy Plant pull planning sessions and identify opportunities for schedule recovery.  
DCS will continue to resolve pending change orders for extended costs due to delays 
(with special focus on the Central Energy Plant).  DCS will push forward on the final 
permit review of the Surgery Floor Build Out - Level 1 back-check with OSHPD.  DCS 
will hold discussions with Sharp regarding the Prop G funding shortfall.  DCS will 
continue to investigate SPC 4D seismic opportunities.  
 
At the request of Mr. Levy, Mr. Suydam reviewed the incident dashboard contained 
in the Monthly Project Construction report for February 2015.   
 
As added to the agenda, the ICBOC reviewed the memo for Supplemental Services 
to Stantec for Additional Construction Administration on the East Tower project.  
The ICBOC had no comments or concerns to address to the District Board. 
 

2. Disposition of Prop G Funds Budgeted for Health Occupations Training Center 
Mr. Jantz reviewed the documents provided and discussed the options being considered 
by the Board for the funds that were budgeted for the Health Occupations Training 
Center.   
 
Mr. Scott summarized the Bond Counsel’s correspondence dated February 25, 2015 by 
explaining that the money can be spent on projects that are either listed projects or in 
the existing master plan at the time the measure was passed.  Additionally, if the master 
plan is amended, the money can be spent on an added project. 
 
Mr. Sparrow asked how a master plan gets amended.  Mr. Scott stated Sharp would 
have to amend their master plan, present it to the Board and explain why the 
amendment should be adopted, then Board would have vote to adopt the amendment. 
 
Mr. Jantz stated Sharp has expressed most interest in an Urgent Care facility. 
 
Mr. Jantz asked if the ICBOC Committee would like to provide any feedback to the Board 
regarding the options being considered for the Health Occupations Training Center 
budgeted funds.  Chairwoman Bute asked for feedback from the Committee Members.   
 
• Charles Fouquette – Urgent care meets the criteria for use of funds; the funds 

should be included in the bond sale. 

• Jeff Olsen – The urgent care concept is excellent, but the shortfall on Hospital 
projects needs to be addressed in some way; the funds should be included in the 
bond sale. 
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• Peggy Gaul – Don’t leave any of the Heart & Vascular (H&V) rooms shelled (so 
address the budget shortfall), but there is a need for an urgent care as well; funds 
should be included in the bond sale. 

• Kathleen Bute – Funds should be included in the bond sale; if an urgent care can 
also be pursued, that would be great, but the first priority is to complete the H&V 
project. 

• Glen Sparrow – If the funds are included in the bond sale, the District told the voters 
we’d do the HOTC; the funds should thus be used for health training, as part of the 
District mission to address the needs of the community. 

 
Mr. Jantz will report the individual comments from the Committee to the Board at next 
week’s Board meeting. 
 

3. Report on Other Board Actions/Ongoing Developments (Information) 
Mr. Jantz stated Board Memo 331 and Board Memo 332 are include on this agenda to 
reflect that they have both been approved by the Board.   

 
4. ICBOC Related Business 

• Mr. Jantz stated he will review the ICBOC’s current terms and provide an update to 
the Committee. 

• May meeting – elect officers. 
• Potential alternates – reaching out to each prior applicant to see if they are still 

interested. 
 

5. Clippings and Information of Interest 
Mr. Jantz briefly reviewed each of the clippings with the Committee.   

 
6. Roundtable Discussion and Closing Comments 

There were no additional discussions or closing comments.   
 

J. NEXT MEETING 
In place of the next Audit & Finance Sub-Committee meeting, there will be an ICBOC Special 
meeting scheduled for April 9, 2015 at 6:00 p.m. to review the 2015 bond documents.  
 

K. ADJOURNMENT 
Chairwoman Bute adjourned the meeting at 9:01 p.m. 

 
 
Respectfully Submitted, 

 
 

_________________________ 
Kathleen Bute, Chairwoman 


